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MocnenoBaTenbHOCTL WAroB NPoOeKTa 6
«bepexnuBasa NOSNIUKIMTMHUKa»

1. Co3paHune npoekTHoro odwmca, pabota KoToporo
OopraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

2. MpoBecTn obyyeHMe rpynnbl NPoeKTHoro odpuca NnpuHUUNam
N MHCTPYMEHTaM OepexrnuBoro npon3BoACTBaA.

3. CocTaBUTbL AOPOXKHYIO KApTy Ha yny4leHus.

4. CocTaBUTb TaKTU4YeCKMX nMJfiaH peanu3auum npoekrta ¢
HegenbHOM AeTanusaunen.

5. OpraHnsoBaTtb coop npobnem U npensoXeHN OoT NauueHToB
(knneHTOB), MegnepcoHana u nposectu hotodumkcaumio.

6. Mpu nomown MHCTPYMEHTOB OepexnuBoro npou3BoACTBa U
avnarpammbl [Mapeto onpepenntb Haubonee npobrieMHble
npouecchobl.




[NlocnegoBaTenbLHOCTL WAroB NMpoeKTa 6
«bepexnuBasa NONUKIUHNKAY

POCAT

7. NMpoBecTuH KapTupoBaHue TeKyLiero COCTOSIHUA
NpooGneMHbIX NpPoLeccoB.

8. [TlpoBecTu aHann3 TeKyLwero COCTOSAHUA WCNONb3yA
MHCTPYMEHTbl OepexnuBoro npousBoacTBa (Aunarpamma
Ucukaebl, 5 W +1 H, 5 nouyemy)

9. CocTtaBMUTb KapTy NOoToKa dyayuiero COCTOSIHUSL.

10. CocTtaBUTb KapTy NOTOKa LieNneBOoro COCTOSAHUA.

11. CocTtaBuTb nNnaH paboT nNo [OOCTUXKEHUIO LeneBoro
COCTOSIHUA.

12. OpraHusoBaTb paboTy NO COCTaBNEeHUID HeAaerbHbIX
NfaHoOB C eXeaHeBHOU AeTanu3auuen.

13. OpraHunsoBaTb CUCTEMHYHO pPaboTy MO MOHUTOPUHTY
BbINMOSIHEHUSA HAMEYEeHHbIX NJSIaHOB

14. AnroputmMm goknapga no peanusaumm npoekrta bepexnuBas
NOJIMKNMUHUKA.




MocnenoBaTenbHOCTL WAroB NPoOeKTa ﬂ,"
«bepexnuBasa NOSNIUKIMTMHUKa»

1. Co3paHune npoekTHoro odwmca, pabota KoToporo
OopraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

2. MpoBecTn obyyeHMe rpynnbl NPoeKTHoro odpuca NnpuHUUNam
N MHCTPYMEHTaM OepexrnuBoro npon3BoACTBaA.

3. CocTaBUTbL AOPOXKHYIO KApTy Ha yny4leHus.

4. CocTaBUTb TaKTU4YeCKMX nMJfiaH peanu3auum npoekrta ¢
HegenbHOM AeTanusaunen.

5. OpraHnsoBaTtb coop npobnem U npensoXeHN OoT NauueHToB
(knneHTOB), MegnepcoHana u nposectu hotodumkcaumio.

6. Mpu nomown MHCTPYMEHTOB OepexnuBoro npou3BoACTBa U
avnarpammbl [Mapeto onpepenntb Haubonee npobrieMHble
npouecchobl.




1. Co3paHune npoekTHoro ocpmuca, padbora Kotoporo tg’
OopraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

POCATOM

XOCMUH-
KoOMaHaa
MuHsgpas PO

TakTnyeckass KomaHpa <
MuH3pgpaB permoHoB

OnepaTMBHas KkoMmaHAaa
Pa6oyas rpynna noOfMKIUHUK

KomaHpa ncnonHuteneun <
KomaHaa ans peweHUA KOHKPeTHbIX 3aaa4

CtpaTerus Ha 3-5 ner.
TakTuUKa — XOCUH nnaH

Gornee KOHKpPeTHbIN Ha 6-18
Mec.

Crtparterus Ha 3-5 ner.

TakTuka — npoekTbl Ha 3-6
Mmec.

Crtparterus Ha 3-5 ner.

<= TakTMKa - MWHU-NPOEKTbI

Ha 1 HeAa.- 3 mec.

MuHU-NpoeKTbI U
KOHKpPeTHble UHULMaTUBbI
CO CPOKOM peanusauuv B
HEeCKOJIbKO Heaenb




MocnenoBaTenbHOCTL WAroB NPoOeKTa ﬂ,"
«bepexnuBasa NOSNIUKIMTMHUKa»

1. Co3paHune npoekTHoro odwmca, pabota KoToporo
OopraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

2. MpoBecTn obyyeHMe rpynnbl NPoeKTHoro odpuca NnpuHUUNam
U MHCTPYMeHTaM 6epeXxnuBoro Nnpou3BoACcTBa.

3. CocTaBUTbL AOPOXKHYIO KApTy Ha yny4leHus.

4. CocTaBUTb TaKTU4YeCKMX nMJfiaH peanu3auum npoekrta ¢
HegenbHOM AeTanusaunen.

5. OpraHnsoBaTtb coop npobnem U npensoXeHN OoT NauueHToB
(knneHTOB), MegnepcoHana u nposectu hotodumkcaumio.

6. Mpu nomown MHCTPYMEHTOB OepexnuBoro npou3BoACTBa U
avnarpammbl [Mapeto onpepenntb Haubonee npobrieMHble
npouecchobl.




®opmaTt QDC

Bcskoe npeanpusTue HeceT OTBETCTBEHHOCTb
nepen BnagenbLemMm 3a:

m - KauecTBO npoaykra

- A\cnonHeHue 3aka3sa
(PUTmMHMYHOCTL paboThbI)

- 3aTparThl




HanpaBneHusa kanpseH

Taknm obpasom chopmunpyroTcs HanpaBneHUs
OTBETCTBEHHOCTU NPeanpuUaATUA U KaXXaoro pykoBoauTens:

S - Bbe3onacHocCcTb

- KauecTtBO

- AchnonHeHue 3akKka3a

- 3aTpaThbl

- KopnopaTtuBHas Kynesrypa
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MMpumepbl BU3yanusauumm @

POCATOM
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Bbe30onacHoOCTb

BecKoHTakTHOE OTKpbITME OBEepeu
beckoHTakTHas rurmeHmdyeckas obpaboTtka pyk
KomMnnekc YncTbix NOMELLEHU B ornepaumnoHHOM Ornoke
OpgHopasoBble pacxoaHble MaTepuansl U UHCTPYMEHTbI AN
onepaunoHHbIX U peaHUMaLUMOHHbIX OTAENEHUN
OpraHusauua ctepunmsaymm B COOTBETCTBUM C COBPEMEHHbBIMMU
TpeboBaHNAMMU
ObecrneyeHne B6e3onacHOro XxpaHeHns nNekapCTBEHHbIX
npenaparos
ObecnevyeHne HeobXxoaMMbIX Mep Npu obpalleHnn ¢
npenapartamMmu BbICOKOIro pucka

3anor ycnexa
Oby4yeHune n BoBnevYeHne nepcoHana
MOHUTOPUHI NCMOSTHEHNS BCEX CTaHO4apTOB
[TOCTOSIHHOE CTpEMIIEHME K COBEPLLUEHCTBY
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AHanus3 npuYmMH ycnexa

KomaHgHaa pabota

Ucnonb3oBaHUe BbICOKUX TEXHOMOMMN "
UHHOBaUUN

OnTumanbHOEe B3anmMmoaencTeue criyxo
Cucrema mMeHeaOXXMeHTa KayecTBa

i%¢
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. umnPca KO

POCATOM

Linkn PDCA — cokpauieHue ¢ aHrnuuckoro «Plan-Do-Check-Act»,
umkn «MnaHnpyn-enan—KoHTponupyn-ynydiany», Takke N3BeCTHbIN
Kak «uKn [leMmuHrar.

Linkn PDCA — 510 nocnegoBaTeribHOCTb AEUCTBUIN, HanpaBreHHbIX
Ha coBeplueHcTBoBaHMe. OH HAYNMHAETCS C U3YyYEeHUS TEKYLLEN
CUTyauumn, BO BPEMSI KOTOPOro cobupatoTca aaHHbIE, KOTOpPbIE
NCNONb3YyTCA ANs pa3paboTkm nnaHa coBeplueHcTBoBaHUSA. Koraa
TakKown MnsiaH NOAroTOBIIEH, ero peanusyoT. 3aTeM CMOTPAT, YTO
NONY4YnSIoCb U AOCTUTHYTLI MK OXUaaemble yrnydleHuna. Ecnm onbIt
yaarncs, To 3aKknvnTernbHbIM 3Tanom dyaeT ctaHgapTmMsaums, Kotopas
OOIMKHA obecneynTb NOCTOSAHHOE UCMNOSb30BaHME HOBbIX METOOOB.

[padurK NPOBEPOK MO BbINOSTHEHUIO PabOT OCHOBAaH Ha
ncnonb3oBaHun umkna PDCA.
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. uwnpocA KO

POHCA TN

NMpuHATME Mep NO yCTPaAHEHUIO
NMPUYMNH OTKINIOHEHUN OT
3anfiaHMpPOBaHHOro pe3ynbTaTta.
NMocTosiHHOE ucnonb3oBaHue
HOBbIX MeTOA0B, obecrneyeHne
3aKpensieHMsl B cTaHgapTe

NnaHnpoBaHue paboT no
OOCTUXEHUIO Lienen,
OPUEHTUPOBAHHLIX Ha
yaoBneTBopeHue nortpedurens. Ha
3TOU CTaAuU peLuaeTcs, YTo, KTO,
Koraa, rae, U B OTAerNbHbIX CRyYaskX,
KakK

C6op nHdopmMaunn n KOHTPONb
pe3ynbTata nonyyYmBLIErocs B
XoAe BbINOSIHEHUA npouecca,

BbIsiIBfIeHWe U aHanus
OTKSTIOHEeHUN, yCTaHOBIEeHUe
NMPWUYUH OTKITOHEHUN

BbinonHeHune paboT no
OOCTUXEHUIO Lienen, BHeceHne
HebonbLIUX
yCOBepLUeHCTBOBaAHUM
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— Tepwresn KO

POHCATOM

3aka3umk — dnanyeckoe UL UNn opraHmsaums, ans
KOTOPOW NPOU3BOAUTCA NPOAYKLMSA UMK OKa3blBaeTCA ycryra.

BHewWwHUN 3aKa34unK npu nonyvyeHnn npoaykumm nnn ycnyrm
NNaTUT OEHbIN, BHYTPEHHUMN 3aKa34MUK «PaCCYMUTBLIBAETCAY C
BHYTPEHHUM MOCTaBLUKOM HE AeHbraMmu (HaknagHble, GupkKu,
KapTa COOpPKWU, aKkTbl U T.4)

NMocTaBLUK — yOOBIETBOPAET MHTEPECDHI 3aKa34nKa.

BHeLlHUN NOCTaBLUMK 3a NPON3BEOEHHYIO MPOAYKLUUIO UMK
OKa3aHHYI0 YCnyry rnornyyaeT AeHblM, a BHYTPEHHUN
NocTaBLUMK HET.
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OO6yueHue rpynnbl NPOeKTHOro oduca NpUHUMNaM m
WHCTPYMEHTaM GepeXxnmBoro npou3sBoAcCTBa.

[MoToK co3gaHusi LeHHOCTU U NpoLecChl

>

NMpouecc NMpouecc Mpouecc

Perncrtpartypa lNMpuem y Bpaya Odopmnenune bJl

o e

NoTokKk co3p4aHmA LLeHHOCTU - Bce LWaru, Kak cosdaroujue
UeHHocmb, TaK N He co3darouwjue, Heobxoanmbie AnNs
NpPoOXoXaeHnA nayueHTomMm Bcex npoueccos, OT
obOpaLlleHus oo Nony4YeHUsa Ka4eCTBEHHOU MeANLUHCKON
nomoLum n opopmMrieHns AOKYMEHTOB
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BbiTankmBaHne-BbITArMnBaHue

(KakK NMPUMEHATb MHPOPMALIMOHHbIE MOTOKN)

BuiTankusaHve HEp — npou3BOACTBO NPOAYKLUM
no rpacduky, coctaBrieHHOMY Ha OCHOBEe
npeAanonoXxeHUn, YTo NOHaAOOUTCA cneaywoLemMy
npoueccy (Ha xpaHeHue, 3anachbl)

BbiTArnBanue C — MeToA ynpaBrieHus
nNnpou3BoACTBOM, KOoraa nocrneayroliue onepauum
CUrHanuM3npyroT npeabiayLlmm onepaumusamMm o CBOUX
notpebHocTsAX. HanpaBneH Ha npepoTBpaLLeHue
nepenponsBoACTBa U UCKINIOYEHMe 3anacoB B
npoueccax

18

POCATOM



BbipaBHMBaHMe NOTOKOB. 6
UckniouyeHne nepeKkpecTHbIX nepemMeLleHnm

POCATM

NMepemMeLteHne xaOTUYHO

NMepemelieHne ynopsaaoyeHo
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KanaseH sapgaun Q.-.-

maBHaA ycTaHOBKa — y4YacTve B KanaseH-paboTte
pyKkoBoauTeneu KOMnaHumM u Bcex COTPYAHUKOB

.  BblaBnNeHue npobnem Angd
COBepLUeHCTBOBaHUA HeNnocpeacTBeHHO Ha
p pabo4yunx mecrax.
: r@ 2. YCTpaHeHUue Bcex BUOOB NoTepb.
;.  CoBepLIeHCTBOBaHUe, CTaHOapTU3auus.
. [epepacnpeaeneHue 3arpys3ku Mea.

nepcoHana.
f" . CoOKpaweHue TpyaosaTpaT, CHUXKeHne 3anacos,
| NnoBbIlIeHNe KayecTBa.
- .. TUPaXnpoBaHue NOJIy4eHHOro onbiTa U

NYYLNX NPaKTUK.
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MocnenoBaTenbHOCTL WAroB NPoOeKTa ﬂ,"
«bepexnuBasa NOSNIUKIMTMHUKa»

1. Co3paHune npoekTHoro odwmca, pabota KoToporo
OopraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

2. MpoBecTn obyyeHMe rpynnbl NPoeKTHoro odpuca NnpuHUUNam
U UHCTPYMEHTaM bepexnuBoro NpousBoACcTBa.

3. CocTaBnTb AOPOXHYIO KapTy Ha yny4lleHus.

4. CocTaBUTb TaKTU4YeCKMX nMJfiaH peanu3auum npoekrta ¢
HegenbHOM AeTanusaunen.

5. OpraHnsoBaTtb coop npobnem U npensoXeHN OoT NauueHToB
(knneHTOB), MegnepcoHana u nposectu hotodumkcaumio.

6. Mpu nomown MHCTPYMEHTOB OepexnuBoro npou3BoACTBa U
avnarpammbl [Mapeto onpepenntb Haubonee npobrieMHble
npouecchobl.
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JopoxHaa KapTa

O

POCATOM

TunoBkle 3Tankbl pearinaal npoeKTa

CaaTae

[ﬁ IIpomexyTounbie

pPe3yVIbTaThI
JL Kick off ;k

r ) w

ILramaposanne Peanmzanas
TEKVII £T0 ..
MEPOIp HATHE npoeKTa

COCTONHHH

chop
HHGOPMATHIT
BBELBJICHUE
npobnem

QIPEISTICHEE

- ONpeOeIcHUS *  BEIIOMHSHHE
3amay MEpPOTPHATHI

*  IIAHHPOBIHUES *  CTAHJapTHIANHA
MEpONpHATHH = bamancupoBEa

CTapT BRITONIHCHHA

) 1 mec.

Jormax o
Pe3vILTATA

JakpriTHE
mpoeKTa

MpOH3BOICT BSHHEI
HKOHTPOIIE
MOHHTOPHHED

KOpPpeRTHPOBES
MebonbHATHI

1 mec.

>> >) o
v




IJopoxHasa KapTa .,

POCATOM

COTTTACOBAHO VTBEPARTAID
Muuuctp 3gparooXpaHeHHd
Pecnvomurn Kapemia

O B. NMazapeen=, 04.05.2017

Jopo:xnaan kapTa peammsanad Pexepannuoro npoekra «bepexanaean noaTHKIHERKA»
MumncTepcTea 3apagooxpanenna Pecoydamxks Kapeana
«['opoackan monaxnaaEKa Nedna «[ opoackas geTckas moaHKIHHEEKA No 2»
Y3 PK « Nedwu TBY3 PR «I Ne 2

Mepomnpuarua

IlogroToEKa K BHEOpEeHHED IPOEKTA (CO3gaHHe
OpoeKTHOTO odHca)

Obyaenne nepcoHana (TPVIINE IPOeKTHOTO
ofuca)

Obecnedenne JOCTOBEPHOCTH cOopa
HHDOPMAIIHHE TEKVINETO COCTOAHHSA B
MOHEIHHHKLX

Cormacopanne nepednd npodneM, TpeOVIOIHX
pelleHHd E PAMEAX IPOEKTa

Cocragnense TakTH9eCKOT 0 IIAHA PEATHIANHE
npoexTHOTO odica Mumncrepctea

MDHII’I‘DPH]—]I‘ BEIIONHEHHA TaKTHYeCKOr o IUIaHa
PEAMH3ATHEA IIOIHETHHHE C eI OKAZAHNA
GEDEBPECMEI—]HDﬁ IIOMOITH IIPH OTKI0OHCHHAX

Wroroesmi orger, cornacoeanne c [IpoekTHEDM
odmcoM MunHcTepcTEa 30paBoOXpaHeHHA
Poccuiickoit ©egepamin

IIpegcTaenenne pesviIETATOE IPOEKTA

04.05.2017  Pyxopogutens Ilpoextnoro oduca Jlazaperu= O .B.




[lopoxHas KapTa 6

POCATO

[JJopoxHaa KapTa — 3TO HarnagHoe npeacrtaBfieHue
noLwaroBoro cueHapuvs pa3BuTuUsa onpeneneéHHoro obbekTa
— OTAEenbHOro npoAaykTa, U pfaxe nnaHa AOCTUXEeHUA
NOJINTUYECKUX, coumanbHbIX U T.T. Lenen, Hanpumep,
yperynmpoBaHna MeXxayHapoaHbIX KOH(NMKTOB U 60pbLObI
Cc 0c000 onacHbIMN 3ab60neBaHUSIMM.

JopoxHOoe KapTupoBaHMe YBfiI3biBaeT Mexay coboun
BUOEeHUe, CTpaTterMio U nnaH pa3BUTUA OOBbLeKTa w
BbiCTpanBaeT BO BpPEeMEHU OCHOBHbIe LwWarn 3TOoro
npouecca MO TMpPUHUMNY «MNpoOLWISIOe — HacToswWee —

oyaylwee».




[opoxHas KapTa 6

POCATO

JJOpoOXHble KapTbl MNO3BONIAIOT MpocMaTpuBaTb He
TOJIbKO BepPOATHbIE cueHapwuu, HO n nx
noTeHUnanbHYO peHTaberbHOCTb, a TaKXe BblOUpaTb
onTUMaribHble MNYTU C TOYKU 3pPEHUA PEeCcypCHOMU
3aTPaTHOCTU N IKOHOMUYECKOU 3hPEeKTUBHOCTM.




MocnenoBaTenbHOCTL WAroB NPoOeKTa ﬂ,"
«bepexnuBasa NOSNIUKIMTMHUKa»

1. Co3paHune npoekTHoro odwmca, pabota KoToporo
OopraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

2. MpoBecTn obyyeHMe rpynnbl NPoeKTHoro odpuca NnpuHUUNam
N MHCTPYMEHTaM OepexrnuBoro npon3BoACTBaA.

3. CocTaBUTb AOPOXHYIO KapTy Ha yny4lleHus.

4. CocTaBUTb TaKTU4YeCKMX nMJfiaH peanu3auum npoekrta ¢
HeAernbHOU aetanusauuen.

5. OpraHnsoBaTtb coop npobnem U npensoXeHN OoT NauueHToB
(knneHTOB), MegnepcoHana u nposectu hotodumkcaumio.

6. Mpu nomown MHCTPYMEHTOB OepexnuBoro npou3BoACTBa U
avnarpammbl [Mapeto onpepenntb Haubonee npobrieMHble
npouecchobl.
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O6wasa Bmna TakTnyeckoro nnaxHa pao6or (TIP)

POCATOM
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Hipumep 111P: pasgen SAI OJIOBUR

TakTU4eCcKU NNaH peanu3iauun npoekta: "BepexnuBan
nonuknuHuka Ne1" KOreY3 "KupoBcKUil KNTMHMKO-AWarHoCTU4YeCKUN
UeHTp"

Ha4ano

npoexTa Per.N2

26.04.2017
MpoekT: "BepexnuBan NonuKNuHMKa Ne1" or
NMpeanpuatue: KOrBY3 "KupoBcKMil KNMHWUKO-AWMArHOCTUMECKWIA
ueHTp"
PykoBogutens npoekTa: Bakynuu [N.C.

JaeepweHue
npoekTa
01.09.2017

NeNe H
Eg nin CopepxaHue pabot OTBeTCTBEHHBIV
1.1 |CoapaTte Pl BakynuH MN.C.
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NMpumep TMNP: pasgen MOI

O

POCATO

Kouanna npoekra

MNoopaznenexue

NonsHoCTE

Konkosa NLA.

NONWENUHIWES Re1

3dB. TepaneeTHYeCcEnM OTOENEH

Mutupumosa 0.1,

NONWENHUHIWES R21

Bpay-TepanesT

NONWENHUHIWES R21

cTaplan MedUUMHCKAA cecTpa

YTBEPXOAK 3AKA3HWK:

W.o0. rnaeHoro Bpa4a
KOrey3 "KKgU" A.B.
Crapukoe

[ara pazpaGoTiu:
05.05.2017
OTBETCTEEHHBLIN 33
TNP: BakynuH IN.C.

Muknuia E.B.
Hoxpu [.B. CTOMATONOrMYECKan JABEAYKIWMA NONUENMHWKOA
Fpuropoeny M.C. KIWY (N0 cormacoBaHuin) 3aB. kadenpod ceMeAHon Me)
PEI‘.NE Nozcedn BN A0MHHWUCTRAULWA HayanbHUKE AX0
oT CTapukoe 4.B. agMUHWUCTRaUnA 1.0, rmaeHoro epava
MNpoekT peanuioBaH
COrMACOBAHO: W.o. poskr p
MNpH y4acTUK
MHHHUCTPA " "
ABOOXDAHEHMS 3kcnepta "Pocarom
AP N P (®PUNO): ApxeHuoe
Kupoeckon oGnactu A.B.
Bnagumup
YepHaes
depgopoBnd
OTKNOHEHKA
1|2 |3|4|85|6|7|8|9[1m]|11|12|13|14]15]|16[17|18 19| 20 @ 2
o 1T
& = I 2| 8|8
z £ - g E|E
Jr | T Iz ||| x r|lz|z|z|z|xz|x|x|x|x|x|Mporpecc| 3 = m§E==-
OTBeTCTBEHHbIME | = | =2 [ ¥ | ¥ |2 |2 (¥ |2 |2 |2 |¥ |2 |2 |% |2 |2 |22 | = g E = = :-335
~ e oo N (e~ o(e| (N[ || v | E 3 s = -
L I Il I T I IO I I A O I I I I I I I I I T o T T o T R I ] o = "’“E’
o z
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Mpumep TMP: pazgen COOAEPXXOAHUE PAGOT <)

b

POCATOM
z
=1 1 2 3|4 5
e NeNe 3 !
g3 CogepxaHue paboT OTBeTCTBEHHbBIN| = | = |z
=2 n/n ¥ E|E|E
= b |00 | D | |
:;_u - - - [ | (a2 |
L]
1.1 |Cozpnats Pl Bakynun M1.C.
= 1.2  |Obyunts Pl Korikoea J1.A.
= BeigenuTb NoMeLleHne U co3daTk KOMOPTHRIE YCNOBUA OMNA
P 1.3 A tH A ®op y An Koiikosa A
= Pl
& 1.4 |CoctaBute [IK Bakynuu MN.C.
|:° 1.5 |MNoaroToBUTE pernameHTUpYHLWYH OOKYMEHTAaLMID Bakynun MN.C.
1.6 |[NpoeecTn hoTopUKCAUKMKD N0 HaYana npoekTa Bakynun M.C.
1.7 |OnpegennTe UCTOYHWEM (DUHAHCUPOBaHWA Crapukos A B.
2.1 |CocrtaBute ITIP Koiikoga JT.A.
PazpaboTaTbh aHKeTbl YOOBNETBOPEHHOCTHU W OOCTYNMHOCTH .
22 . Koiikoea A
OKa3aHWA MeOWLWHCKOW NOMOLLW coBmecTHo ¢ KITMY n TOOMC
[NpoaHkeTMpOBaTL NAaUWEHTOB M MeQWUUMHCKWX paboTHUKOB Ha
2.3 |npegmeT yOOBNETBOPEHHOCTH W AOCTYNHOCTH MEeOWMLMHCKOM MuknuHa E.B.
NOMOLLUN (EXEHENENLHO).
[NpoBecTHU KAapTUPOBaHWE NPOLUECCOB. AMCNaHcepuaalm
(npothrnakTudecknx ocMOTpoR); 3abopa, nepemMelleHna U
Nony4yeHUA pe3ynbLTATOB aHann3os; 3anucK, NoceLleHna 1
24 y pesy ' ' t MuknuHa E.B.
NOBTOPHOrO Nprema NauWeHToB Yy4acTKOBLIMW TepanesTamu 1
Y3KMMK cneunanucTaMmi; npuema yJyac TKOBbLIMKW TepaneBTamu B
NOMUKNTMHUKE W Ha QOMY .
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Mpumep TIP: pasgen CPOKU BbINOJIHEHUA ..-’
PABOT

1| 2 4 |56 |7 |89 1011|1213 (1415|1617 |13 |19 |20
OtBeTcTBEeHHbIN |z |z |z |z |z |z |z |z|(z|z|z|z|zx|z|z|x|x|x| x| |Nporpecc
2 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
P |00 | O | [ |0 |0 | (WY | (b= || | O = || (= W |WD
b e R s B B Do s I o I O O I O I o I T I o O O e O I o N O o T I o T I
Bakynud MN.C.
Kolkosa J1.A.
Konkoea J1.A.
Bakynud 1.C.
BakynuH MN.C.
Bakynud M.C.
Ctapukoe AB.
Kolkoga J1.A.
Koikosa J1.A
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N

POCATOM

A

BMHehawudy

qL30MMT0X000H

q120Hhodn

onuu
@0HH281212810

OTKNOHEHWA

eHUhKudl

dUHEINUD

Mporpecc

° HA ¢

NMpumep TIP: paspen OTKITIOHEHUA

o HA L¢ -
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O
Mpumep TMNP: pasgen OTHET O BbINMOJNIHEHUU MNMPOEKTA

POHCATS

PaGoTa npuHATa lNpumetatne:

CBOGBpEMeHHOe BbINO/IHEHUNE
C OTENOHEeE2HWAMMK

CIP 3aKkpbIT
Be3 OTKNOHEeHWIHA

3aKasyuk: < OTcTtaBaHue OT rpaduKa
PyI{OBO,D,HTeJ'Ib NPOEKTa.
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MocnenoBaTenbHOCTL WAroB NPoOeKTa ﬂ,"
«bepexnuBasa NOSNIUKIMTMHUKa»

1. Co3paHune npoekTHoro odwmca, pabota KoToporo
OopraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

2. MpoBecTn obyyeHMe rpynnbl NPoeKTHoro odpuca NnpuHUUNam
N MHCTPYMEHTaM OepexrnuBoro npon3BoACTBaA.

3. CocTaBUTbL AOPOXKHYIO KApTy Ha yny4leHus.

4. CocTaBUTb TaKTU4YeCKMX nMJfiaH peanu3auum npoekrta ¢
HegenbHOM AeTanusaunen.

5. OpraHnsoBaTtb coop npobnem U npensoXeHN OoT NauueHToB
(knneHTOB), MegnepcoHana u nposecTu portoduKcauuio.

6. Mpu nomown MHCTPYMEHTOB OepexnuBoro npou3BoACTBa U
avnarpammbl [Mapeto onpepenntb Haubonee npobrieMHble
npouecchol.
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AHKeTa Ans COTpyAHUKOB

POCATOM

VeBaxaeMbIH COTPpYIHHR!
Lems onpoca: OOpeJeIHTE NPHOPHTETHEE HANPAEISHH YTy aIIeH .
TIpH 2amOMHEeHHH ZHKETEl OPHEHTHDPYATECE TOMBEKO HA JHYHOS MHeHHe H IDOCTapaiTeck H:O&KaTh
KOHCYABTAHEA ¢ BalraM pyKOBOICTBOM.

HE.I'IIJEB:[EHHH VI VHIeHHH, OMHCHEASMEDD BaMH, MOTYT KacaTeCa MEODOTO ACTIEKTA OeATEEHOCTH

MEMTHITHHCKOTO VHPEETISHHA. Ilo BOSMOXKHOCTH. }TESLIBEﬁTe HE TOIBEO l'IpDﬁTIE.\[}"_. HO H HAOPaEJICHHE

VIYHIeHHH .

OnmnmmuTe TPH HanGodee AKTYAJBHEIX HAMPAETeHHA, M0 KOTOPEIM Heo0X0IHME] YIYVHIICHHA B
pabore:
1.

2.

ER

2| Kakue TpH acmeKTa JeATeJbHOCTH Bamiero orgeneHHs HIH ¢OykOBI §oee Beero Hy:AJAlOTCH B
YAy IIeHEH:

3| C KaKHMH TpeMs HaHO01ee CyIiecTBeHHBIMH MpodaemaMu Bav NpHXoIHTCA CTAIKHBAaThCA MPH
B3IAHMOJEHCTEHH ¢ JPYTHMH OTAeJeHHAMH HIH CIyA&DaMm:
1.

2.

3.

4| Kakme TpH 3;1eMeHTa opraHmzaumd Bamero padodero Mecra TpeSyloT yayqmeHHA:

1.

2.

3.

5| BamAHNe KaKHX TpeX BHemHHX (akTopoB Hanbodee CyMecTEeHHO (Ka3bIBaeTcA Ha palote
MOTHETHHHKH B ITET0M:
1.

2.

3.




Cxema n tTpeboBaHus K chotorpachmpoBaHuto ans
noaroToBku poTooT4yeTa No yny4vweHUam

> @ b=

¥ Mecra
cdoTorpacdhumnpoBaHus:
2 3 BxoaHas rpynna.
%} ”@ Kopupopsbi .
R BpayeGHble kaGMHeTbL.
1 @% MecTa xpaHeHus1 neKapcTB.

MNMpouenypHblie KAOUHETLI U T.4.

TpeboBaHus K ¢poTorpachmpoBaHuIo:

PoTorpacdmpoBaHue NpoM3BOAUTCA OT ABEpPU NomMeLleHns

Tak e otaenbHO hoTorpampyroTcsa Kaxpoe pabovyee MecTto, WKadbl.
Bce npeameTbl Ha hoTorpacdhmax AONXKHbI ObITb XOPOLLUO pPa3fIuiUMbI
Bce cdoTorpachmm coxpaHAaoTCcA B CO34aHHOM 3NIEKTPOHHOMU nanke ¢
yKa3aHueM KabnHeTta u HoMepa TO4YKM, C KOTOpOM npousBoausachb
doTtorpacdun(1,2,3 cm. puc).
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Jlnct npoGnem

O

POCATOM

Ne n/n

HaumeHoBaHue [ata

Cratyc
npoonembl HanucaHuA

®Uo
NcnonHuTens

[daTa
peweHus

NMpumeyaHue

D

69@

L

D
D

@ Pabota He HauyaTa
@ PaboTta 3ansnaHMpoOBaHa

Q Paborta BbinonHAeTcA

0 PaboTa BbinonHeHa

. Pabota cTaHAApPTU3NPOBaAHA

37



INncTt npepgnoxeHnn (Kanp3seH)

O

POCATOM

HanmeHoBaHue Harta
npeanoXxeHuss | HanucaHwus

Ne n/n

Cratyc

®no
MCNONHUTENS

Harta
pelueHus

NMpumeyaHue

S

D

C

on

S

S

D
D

@ Pabota He HauyaTa
@ PaboTta 3ansnaHMpoOBaHa

Q Paborta BbinonHAeTcA

0 PaboTa BbinonHeHa

. Pabota cTaHAApPTU3NPOBaAHA
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vinpeanerieHne OCHOBHbLIX NMpooJiemM npoueccoB 6

POCATM

o PABOTE

NOAMKNMHUKH




OpraHusauuma coopa npodnem u npensioxXKeHUun ot

nauyMeHTOB (KNMEeHTOB) U MeanepcoHana.

. AKTUBM3aUMA nepcoHarna n padboymx mect

. OpraHmsauus U coBepLieHCTBOBaHMe pabo4nx mect
;.  CoBeplueHCTBOBaHUe onepauumn

«.  CoBepLIeHCTBOBaHUE JIOFTMCTUKHU

. CoBepleHCTBOBaHMe obcnyxunBaHus obopyaoBaHuUs
. [loBblleHNe KayecTBa NpoAayKUumn

.. Onepexarwmmn KamaseH (paspadboTka u ocBoeHue

HOBOW NpoayKuumn)
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MocnenoBaTenbHOCTL WAroB NPoOeKTa ﬂ,"
«bepexnuBasa NOSNIUKIMTMHUKa»

1. Co3paHune npoekTHoro odwmca, pabota KoToporo
OopraHM3oBaHa Ha npuHuunax «XoCUH KaHpu»

2. MpoBecTn obyyeHMe rpynnbl NPoeKTHoro odpuca NnpuHUUNam
N MHCTPYMEHTaM OepexrnuBoro npon3BoACTBaA.

3. CocTaBUTbL AOPOXKHYIO KApTy Ha yny4leHus.

4. CocTaBUTb TaKTU4YeCKMX nMJfiaH peanu3auum npoekrta ¢
HegenbHOWU geTanu3sauuen.

5. OpraHmnsoBaTtb cOop npobnem U nNpensoXeHMnN ot NauueHToB
(knneHTOB), MegnepcoHana un nposectn cdotoduUKkcauuio

6. Mpu nomown MHCTPYMEHTOB OepexnuBoro npou3BoACTBa U
avnarpammbl [Mapeto onpepenntb Haubonee npobrieMHble
npouecchol.
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WHCTPYMeHTbI NS aHanu3a noTepb Y

POCATOM

«Aunarpamma NapeTtTo»

Kak npaBunio Bce npuymHbl Kakmx-nmbdo codbITUM MOXHO
pasfgenuTb Ha aBe rpynnbl: HEMHOMOYUCNEHHbIE CYLLLEeCTBEHHbIE
N MHOIOYMCIIEHHbIE HECYLLIECTBEHHbIE.

[Onarpamma [MapeTTo obecneymBaeT NpocTon rpadonyeckmin
Ccnocob paHXnpoBaHMS NPUYNH OT Hambonee O HaUMEHee
BaXHbIX. [10 npuHumny NapeTTo, KOTOPLIN NpeanonaraeT, YTo U3-
3a 20% npwnumnH Bo3HukaeT 80% nocnencteun. Otaoenss
Handonee BaXkHble NPUYMNHBI OT MEHEE BaXXHbIX, MOXXHO JOCTUYb
HanOOMbLUErO YNyYLEHUs NPU HaUMEHbLLIMX YCUNUAX.




UHCTpYyMeHTbI AnA aHanusa notepb 9

POCATM

«duarpamma NapetTo»

HaHecute Toukn Ha rpadmk  He ucnonbayiite nuHuio Beiwe otmetkn 100% @

oDm eTbTe obluee YUCno BLIABNEHHLIX NpoBnem (n), i
nepuog epemeHn cbopa gaHHbIX
He aabygsre otmeTuTb
T
W haMUnNUIo cocTaBUTena guarpammel 1 eqMHULbI U3MEepPeHUA @
Buibepure macwrab
6 ocw, 4Tobbl AnarpaMma - 407 n=40 ""_'1 30 190
UMena NPUMepHo Eggﬁgmn WipTd Ha aToil ocu e
KBafparHyio nnowane ) 80

pacnonaraeTcs
> 4" OTHOCUTENbHAaA OUeHKa
HEMEPHEMDﬁ Barnu4nHel

X ]
v
npoueHT, %

© Hanecure HaspaHne 7

uecnegyemoro napamerpa

}
o
o
HaxonneHHbiA

Upcno BhiRBENEeHHbIX
npobnem, Wwr.
h
o
| |

140 HaHecute pasmerky @
ocu B BbiBpaHHoOM
20/ maciwrabe

=%
[=]

m MpoBeauTe KyMyNATUBHYIO
NUHWIO ANA KaXa0i rpynn 7

wecnegyembix NpUYKnH W

) M
. £ aHecuTe (9]
O Hanecute — 0 o & & ‘cé‘} & @'f Haqann KoopaAnHar
Ha4ano KoopauHaT Qég.@ & ﬁ& 4&
&
£ o ]
o 3 + HeaaBMCMMO OT BENWYMHbI,
Q?b& f @}é\ @q@ é@*ﬁg rpynny “Mpouve” 0BbIuHO 6/

T &S & o & pacronaraioT KpaiHei cnpasa

Q
npeacTasneHHon \ i
Auarpammbl Puc.1 Ouarpamma Mapeto no npobnemam

AeATeNeHOCTH KpYXKOBR Ka4eCTea
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[NlocnegoBaTenbLHOCTL WAroB NMpoeKTa 6
«bepexnuBasa NONUKIUHNKAY

POCATO

7. NMpoBecTn KapTUpPOBaHME TEKYLLEro COCTOSHUA BbIOpaHHbIX
ANA ynyJdweHus npoueccos.

8. [lpoBecTn aHanuU3 TeKyLero COCTOSIHUA WCMONb3yA
MHCTPYMEHTbl OepexnuBoro npousBoacTBa (Aunarpamma
Ucukaebl, 5 W +1 H, 5 nouyemy)

9. CocTtaBMUTb KapTy NOoToKa dyayuiero COCTOSIHUSL.

10. CocTtaBUTb KapTy NOTOKa LieNneBOoro COCTOSAHUA.

11. CocTtaBuTb nNnaH paboT nNo [OOCTUXKEHUIO LeneBoro
COCTOSIHUA.

12. OpraHusoBaTb paboTy NO COCTaBNEeHUID HeAaerbHbIX
NfaHoOB C eXeaHeBHOU AeTanu3auuen.

13. OpraHunsoBaTb CUCTEMHYHO pPaboTy MO MOHUTOPUHTY
BbINMOSIHEHUSA HAMEYEeHHbIX NJSIaHOB

14. AnroputmMm goknapga no peanusaumm npoekrta bepexnuBas
NOJIMKNMUHUKA.
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LA
KapTupoBaHue noTtoka co3paHnAa LLlEHHOCTU '.',

POHCA TN

KapTupoBaHume notoka co3gaHuMA LEHHOCTU -
MHCTPYMEHT BU3yasrin3aumm MaTepuarnbHbIX n
UHPOPMaALMOHHbLIX MOTOKOB B X0A4e COo34aHuUA LeHHOCTMW.

Opyrumn cnoBamu, KapTa &
Nno3BoNsieT yBUAeTb U MOHATb
NOTOK CO30aHUA LEeHHOCTH,
obecneuynTtb oOWMUU A3LIK ONA
NMPUHATUA peweHnn n
BOMJIOLLEHUS UX B peanbHOCTb.
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Mpumep KapTbl TEKYLLEro COCTOAHUSA

I{apTa MoToKa co3gaHuAa ueHHOCTH

HaWMEHOBAHWE APOUECCa
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Mouyemy KapTUpoBaHMe NOTOKA CO3[aHUSA

LEeHHOCTUN HACTOJIbKO BaXHbIU VIHCprMeHT?

POHCATOM

KapTa nomMoraeTt BUAETb He OTAesbHbIM NPOM3BOACTBEHHbIN NpoLiecc,
a BECb MOTOK

KapTa rnomMmoraet BuaeTb He TOJ1IbKO Nnotepun, HO N X NCTOYHUKN

KaptTa Aeriaet MHOrme peweHmd, CBA3aHHble C MNMOTOKOM, ACHbIMW,
NOHATHbIMU N NPOCTbIMU OJ1A o6cy>|</:|,eH|/|;|

KapTa YyBA3blBa€T MpuHLUWUMNBbI N MEeTOo[Adbl KOHUEeNunn «6epe>|<n|/|Boe
npon3soacTBo» C ApyruMn NHCTPyMEeHTaMH

KapTa rnomoraeTt CruiaHnpoBaTb ABUXXEHWNE BCETO NOTOKa

KapTa  nokasbiBaeT CBSA3b  Mexay  MmatepuanbHbiMU U
NHOPMaLMOHHBIMW NOTOKaMM

KapTa nomoraeT onucatb Oyaylwiee cocTosHWe npolecca W
cdhopmmpoBaTh MNnaH AENCcTBUIA MO NepeBoay npoLecca U3 TeKyLLero
B OyayLlee COCTOsIHME C LeNnbio COKpaLLeHUs NoTepb

KapTa MNo3BOJIAET HaKaryimBaTb Manopmau,mo n obecrnevynBaet
npeemMcTBeHHOCTb Nnpouecca coBepLleHCTBOBaAHUA
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nOCTpOeHMe KapTbl NOTOKa co3AaHNA ULEHHOCTU G,

POCATOM

Ona Hayana cneayet BbIOpaTb CeMeUCTBO
NPOAYKTOB, KOTOPOE UHTepecyeT BaLwlero
norpedurens.

Bbioop
cemMmeucTBa

NPOAYKLUNK
OnucaHue TeKyLero COCToAHUA BbINONMHSAETCA

nytem coopa nHcpopmauum B uexe. Tot

npouecc npeagycmMmaTtpuBaeT nosiy4yeHue CocTtaBneHue
MHOPMaLUKU, HYXKHON ANSA NOCTPOEHUA KapTbl TeKyLlero
oyayuwero coctosHuA. CTpenkn mexay TeKywmum COCTOAHUA

n OyayLwnMM COCTOAHMAMM NAYT B 0060MX

HanpaBrieHUAX, NoKa3biBas, YTO AEeUCTBUSA Mo CocTaBneHue
pa3paboTKe TeKyLiero n oyayuwero cCoOCTosHUN KapTbl Oyayuero

4YaCTUYHO coBnagatloT. COCTOAHUA

U nocneaHee — 3TO NOAroToBKa U aKTUBHOE

ucnosnb30BaHWe NyfiaHa BHeApPeHUsi, B KOTOPOM Mnax
Ha OO4HOW CcTpaHuLe onucbiBaeTcs, KakK Bbl MeponpuUATUNA ¢
nnaHupyeTe AOCTUYb OyAyLlero COCTOSIHUS. ero BHeApeHue
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JleyeOHbIN U NHPOPMALMOHHBLIU NOTOKNU 9

POCATM

B 6epexnuBom npon3BoacTBe
BAaDMaLUUOHHBLIU NOTOK

(UM XK€ BaXXHbIM, KaK
nn ®OPMALNA

—-—avaYa VW - /A ] - - A I . .

DLLIAeT KaXkaoMmy npoueccy, 4o

aTb Aalbllie. NEYEBHbIN NOTOK
HpOpMaLUOHHbLIN NOTOK

AOJKeH ObITb OPraHU30BaH TakKUM
obpa3om, YTOObLI KaXkabIiy npouecc
BbIMNOJSTHAN TOJIbKO TO, YTO HYXHO
criegyrowiemMy npoueccy.
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30Mn0Tble npaBusia NOCTpPpoeHus 6

POHCA TN

Pe3yisratbl o0Wwen paboTbl: cobpanu Mcho
YTO-TO yChbllUanwu, Q-TO yBUAeEJIN, B 8

7//

[lenante 3TO CaAaMOCTOATENILHO, ABUrasiCb NO (PaKTUYECKUM
nyTAm neqe6|-|b|x u VIHCbOpMaLWIOHHbIX NOTOKOB.

L

110,
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3onoTble NpaBuna NOCTPOEHUs O

POCATOM

BLICTPO NPONTH NO NOTOKY —

NMOHATb NOCNeA0BaTeNbHOCTb, OWYTUTb PUTM;

HaynHaem ¢ KOHUa ne4yebGHOro npouecca, naemM BBepx no
NOTOKY — 00BbeMbl, ouepeau naumMeHToB, Npoobnemsbi
nauueHToOM.

CekyHOomep, pyneTka, BHUMaTENbHOCTD,
OOCTOBEPHOCTb, MOHMMaHUe NPOoLEeCCOB —

3arior npaBuUIIbLHOro coopa AaHHbIX U MPUHATUA PEeLUeHUN
no yny4leHUo Ha OCHOBaHUU (paKTOB.
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3onoTtbie npaBuna NocTPoeHus ﬂ",

POCATOM

Habpocku genatb KapaHaalloOMm
UcnpaBnaTtb Ha mecTe

KoMnbroTep He NpUMeHATb

Bam noHagobAaTcH:

- KapaHpaw
* bymara

~ JlacTuUkK

“ PyneTkKa

~ CeKyHAaoMep

~ W camoe rnmaBHO€ — XeflaHne U HaCTPOEeHUe>4



YpoBeHb AeTanusauum KapTMpoBaHUA NOTOKa

HarnpasBJieH Ha BbisiBJIEHUE NPOOsIeMHbIX MeCT

POCATM

Kaxxpaa npobnemHaa obnacrtb, onpenerieHHas
Ha YKPYNHEHHOMW KapTe noToKa Cco34aHus
LEeHHOCTU, MOXeT ObiTb noapoOHO u3y4vyeHa
nyTem CcOCTaBfieHU HOBOW pAeTaribHOU KapThbl
NOTOKa CO34aHUA LLEHHOCTM.
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MocTpoeHne KapTbl TEKYLLEro COCTOSAHUS O

POCATOM

- OTpa3uTb 3anpochbl NnoTpedbuTensa (KNMeHTa);

- OnpenenuTb OCHOBHbIE CTaauun Jfle4ebHbIX NpoLeccoB
(onepauum);

» 3anonHUTb NapamMeTpbl KaXXaou onepauuun, onpeaenutb
KOFIN4eCTBO NaLMEeHTOB U BPEMSA UX OXXUOAHUS;

- OTpa3ntb MHPOPMALMOHHBLIN NOTOK: KAKUM OOpa3oM Kaxabin
npouecc nony4yaeTt cBeAeHUs 0 TOM, YTO AernaTb Aanblue;

- O0O03HA4YUTbL MeCTa «BbITaNIkUBaHUA» NaUMEeHTOB (HanpaBneHUU
K Bpayy 6e3 ero npurnaweHus);

g Oﬂpe,D,EHVITb BpeMA aoob6aBneHus LeHHOCTMWU,

g Oﬂpe,D,EHMTb BpeMA HaXxoxaeHndAa naulmeHToB B ovyepenun.
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CocTaBneHue KapTbl TEKYLLEro COCTOAHUSA

POCATOM

[Mpn KapTUPOBaHMN NOTOKA CO34aHUSA LIEHHOCTU Ha pabo4yem
MecTe 3arnorHsaeTcs crneaytoLwas Tabnuua:

ObsA3aTenbHO yKasbiBaeTCsl HaMMEeHOBaHME KapTUPYeMOoro npoLecca

UToro:
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CocTaBneHue KapTbl TEKYLLEro COCTOAHUSA

POCATOM

Pa3bsAcHeHue Tabnuubl:

Obsa3aTenbHO yKasblBaeTCs HaMMEHOBaHNE KapTMPYyeMOro npouecca
1. 3anncbiBaeTcsa NopsaaKoBbIM HOMEP npoLlecca.

2.B 3aBMCMMOCTU OT TOro, YTO NPOUCXOOMNT Ha ornepaumu,
NPOCTaBNSATCS COOTBETCTBYIOLLUNE 3HAYKN, NX MOXKET ObITb
HEeCKOMNbKO B OOHOM npoLecce. BaxHo ykasaTtb BCe noaxoasuine
CUMBOJTbI, YTOObI B AanbHEULLEM UMETb MOSTHYO MHdOpMaLUnIo Ong
yCTpaHEHUSA NoTepb.

3. OnucbiBaloTCs AENCTBUSA, NPOUCXOASLLME B KOHKPETHOM MPOLIECCE.

4.YKa3blBaeTCHa pacCTosiHUE B METPaX, KOTOPOE NPOXoauT padboTHUK
NN NauueHT BO BPeMS npouecca.
ﬂ,J‘IFl TOro YTOOBbI onpenennTb KoJin4yeCTtBO METPOB, HeO6XOLI,I/IMO COCHNTATb

larm n yMHOXunTb Ha 0,75 (paccuynTaHHbIN rnokasaTtesb): 8 waros cocTaBsAT
8*0,75=6 meTpoB
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Mokasatenu JINH Y

POHCATOM

Bpemsa uukna (BL) — Bpemsi, Heobxoaumoe ans
3aBepLueHns ogHoro umkna onepaymn. OBbIMHO U3MEPSIETCS OT
nycka 4O OCTaHOBKM.

Bpems co3paHusa ueHHoctu (BCL) —Bpemsa BbinonHeHus
paboT No CO34aHUI0 TOro, 3a YTO rOTOB NNIAaTUTb NOTPEOUTESb.
He BCe npouecchl B NOTOKEe co34al0T LeHHOCTb. [1oaTomy B
HeKkoTopbIX npoueccax BCLI=0

KoadhpmumeHT achdhekTMBHOCTU nNpouecca onpeaensercs
no popmyrne: Kadcp= BCL/BL *100%.

Ecnn Kad>20%, 3Ha4YnT nnoxo NnpokapTUpoBaH npoLecc
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CuMmBOnNbI NPMEHsieMble NPU KapTUPOBaHUN

O

POCATOM

—
-

@ -3

P Xx0oe0

Mpouecc

3aKazq MK, NOCTABLL MK

KoHTpone

DedeKkTHBIA
NpoayKT

To4ka pazgoeneHHA
NOTOKOB

OnepaTtop

Onepaumsn

NabeiTo4HaR
o6pabGoTKa

Q¥ugaHue,
XOMOoCTOW Xog

MameH4YnBOCTE

Meperpyska

JneKTpoHHaRA
HHchopMaUMRA

NHpopmaumns
Ha GymMaxHOM HocHTene

HocTtaBkano
ApHUHUMNY
BbITANKMBaHWA
DocTtaEkano
npyuHUMNY
BbITAMMBaHWA

—FIFO —

Tabnuua napameTpos
nNoToKa

3anackl

KapTtoudka
KaHGaH

Cynepmapket

MecTo ons gocKK
KanBaH

MoToKk B
nocnegoBaTenkeHOCTH
«MepBEIA Bowen —
NepEbLIA BEbIWen»

BeipasHMBaHMe
3arpysku

PoKyc KanaseH

ABTOTpaHCMNOPTUPOEKA
rpy30BUKOM

TpaHcnopTHpPOEKA
Norpys4yuKom

MepemeweHmne
TENewKOon

HepocTaTok
YUCNEHHOCTH UMK
KBanWcHKauum

N36eITOYHBIA,
HeMcnonke3yeMeli
Yenoee4Yeckumn
noTeHUKWan
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— Zanacw KO

POHCA TN

Ha KIMNCL un3obpaxaem Kaxxgoe MecTo, rge
obpa3yeTcH oyepenb UM CKNagupyroTca
riekapcTtBa n matepuaribl ¢ NOMeTKOU
Korim4yecTtBa, BpeMeHu 3a KOTopoe 3anacbl MOryT
ObITb UCMONb30OBaHbI

34ecb NOTOK npepbiBaeTcs!
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TunnyHble oIMOKK NpU KapTorpadun Y

POCATOM

[ipuMeHeHne KapTUpOBaHUSA, TaM rae HeT NPoAyKTa

. OTCNneXxnBaHne oenMcTBMN Mepn. nepcoHana, a He NauueHToB

;KapTnpoBaHue 6e3 HabnoaeHna 3a pakTM4eCKMM npoLeccom

+KapTnpoBaHune notoka 6e3 o(puCHbIX onepauun.

sHenpuHATMe BO BHUMaHMEe COBMECTHOro UCMNONb30BaHUA
pecypcoB pa3HbIMU NauueHTaMM.

«HabnoaaTtenb coOMBaeTcs ¢ mapLipyTa OTCrieXXnuBaemoro
naumeHTa.

-He cnocoOHOCTbL OTAENUTL BpeMs onepaumm co3garolmx u He
co34aroLWmnX LeHHOCTb.

s3a0blBaeM BbISABUTb HepopmaribHble OeUCTBUA U KaHanbl
nepeaavn nHdopmauumm

. KapTupoBaHne noTtoka nopy4aeTtcs cneumanucram,
BbIMOJTHAIOLWUM 3TU onepauuun nnm oTeevyaromm 3a nx
pe3ynbTaTthl.
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Mpumep KapTbl TEKYLLEro COCTOAHUSA 6

POHCA TN

Kaprta notoka cozgaHMA LeHHOCTH

HAWMEHOBAHHE ApOUECCa
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[NlocnegoBaTenbLHOCTL WAroB NMpoeKTa 6
«bepexnuBasa NONUKIUHNKAY

POCATO

7. NMpoBecTuH KapTupoBaHue TeKyLiero COCTOSIHUA
NnpooOsieMHbIX NPOLLECCOB.

8. [lpoBecTn aHanuU3 TeKyLlero COCTOSIHUA WUCMNONb3yA
MHCTPYMEHTbl OepexnuBoro npousBoacTBa (Aunarpamma
Ucukasbl, 5 W +1 H, 5 noyemy)

9. CocTtaBUTb KapTy NOTOKa 6yayLiero COCTOSAHUA.

10. CocTtaBUTb KapTy NOTOKa LieNneBOoro COCTOSAHUA.

11. CocTtaBuTb nNnaH paboT nNo [OOCTUXKEHUIO LeneBoro
COCTOSIHUA.

12. OpraHusoBaTb paboTy NO COCTaBNEeHUID HeAaerbHbIX
NfaHoOB C eXeaHeBHOU AeTanu3auuen.

13. OpraHunsoBaTb CUCTEMHYHO pPaboTy MO MOHUTOPUHTY
BbINOJMIHEHNA HAMEYEeHHbIX NJIaHOB

14. AnroputmMm goknapga no peanusaumm npoekrta bepexnuBas
NMOJNINKIIMHUKA.
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Cwvna aHanu3sa

Kuna 6brna ogHa KomaHaa rpebuyos ...

65



Cwvna aHanu3sa

2 8

BbIseana Hawa KomaHAQ Ha COpeBHOBAHUE NO
rpebne KOMaHAy KOHKYPEHTOB U3 ApYrou cTpaHsl. B
COCTAB TOW U APYroW KOMAHZALI BKNFOYMNUK no 8

rpebuos.
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Cwvna aHanu3sa

O

POCATM

Obe KomaHAbI TPEHUPOBANUCH OYeHb ynopHo. M K
MOMEHTY COpPeBHOBAHUM OHM BbINU B OAUHAKOBOW
KOHAULUMU, Ho KOHKYpeHTeI Hac nobeaunu, obolias
Ha KUNOMETD.

6/



Cwvna aHanu3sa

HacTpoeHue B Hawelt komaHae 6bIN0O Xyxe Hekyaa,
BbIclwee pyKOBOACTBO 3GAYMANOCH HAA TEM, KaK HaM
nobeanTs UX B Cneayrouwem roay. M noseanu toraa
rpynny aHanUTUKOB, UTOBBI NPOAHANU3NPOBATD
CUTYALMHO U HAMTU CnacuTenbHoe pelueHue,
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Cwvna aHanu3sa

O

POCATM

B pesynbrarte nocne HeCKONbKUxX
AHEW AeTanbHOro aHanusa KomaHa
OHU NPULLNK K 30KNFOYEHUHO, UTO
KOHKYPEHTbI umeroT 7 rpebuos u
TONMbKO OJHOro KanuTaHa,

} o

L L/ f"’ J'u- -
'\ EaDENG\Z PN

L Wt

i
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Cwvna aHanu3sa

POCATM

Bmecte ¢ Tem, Hawa KomaHaa umena
LenbIxX /7 KanUTaHOB U TONbKO OAHOMO
rpebua.

/0



Cwvna aHanu3sa

o T
R

e

N TYT MeHeKMEHT Haler KOMaHALI BAPYT O3apuno:
6bIN0 NPeANOXeHO HaHATL KOHCANTUHIOBYHO (PUpPMY ANS
PECTPYKTYpPU3ALMUU HALEW KOMAHIbL.
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Cwvna aHanu3sa

TTocne HeCKONbKUX MecaLeB KOHCYNbTUPOBAHUSA OHU
APULNU K 3QKNFOYEHUHO, UTO HALA KOMAHAG UMeeT
CANLWKOM MHOIO KAnuTaHOB U CANLWKOM Mano rpebuos.
Ha ocHoBe 3TOro aHanusa oHU caenanu npeanoxeHue:
CTPYKTYpPY HAWEWN KOMAHALL HAAO NOMEHSITh.
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Cwvna aHanu3sa

O

POCATOM

C 3TOro AHs y Hac AokHO 6bITb TONbKO 4 KanUTaHa, 2
meHexepa, OauH Ton-meHeaxep u oauH rpebed,
CornacHo 3Tomy, OHU MPULLNKU K PELIEHUHD, 4TO € rpebLuom
HAAO UHTEHCUBHO paboTaTtb, YTO6LI NOBLICUTL €ro
MOTUBALMUIO U cTpemneHue Kk nobese.
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Cuna aHanusa @

POCATM

Ha cneayrowmii ron KOHKYpeHTsI nobeamnu
C pa3pLIBOM B ABA KMJIOMETpA.
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Cwvna aHanu3sa

’

-

["pebua UCKNFOUYUNU M3 KOMAHABLI, MOCKONbKY 6bINKU He
yAOBNETBOpeHsI pe3ynsTatom erc paboTsl.
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Cwvna aHanu3sa

MEHE,&H{EpDB Harpagunu sa BbICOKKME nokKasartenun no
MOTHUBALMKU KOMAHAOBL B OTHETHOM Nepuoae.
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Cuna aHanusa 9

POCATM

KoHcanTuHroeas gpupma npoeena HOBbIW aHANU3,
KOTOpbIM Nokasan, 4To cTpaterus 6eIna xopouas,
MOTHUEALMA Ol{, HO cpeacTea peanusiauum nnoxue,

Ceruac HAWG KOMAHAA NPOEKTUPYET HOBYHO NOAKY.
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AHanns noToka co3gaHusa LLeHHOCTWU ':'3

POCATOM

lNMpouecchil,

lNoTtepu BbIHYXXAeHHbIe
KOTOopble noTepu.

YcmpaHeHue nomepo MuHumu3sayusa nomepo
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9

7 BWOOB noTtepb

PCHCATOM

Mo pe3ynbTaTtam
BbISIBIeHMA NOTEepPb Ha
KapTe TeKyLwiero
COCTOSAAHUA
npon3BoAUTCA aHanus3
NMPUYMH B Lensax
BbIPabOTKN peLleHnn
MO UX YCTPaAHEHMUIO.

|'|9penp°“ 3. oY

3anacbi

/9



OﬂpEﬂ,El’IEHMe OCHOBHDbIX I1p061'IEM npoueccos

O

POCATM
1 2 3 4 5 b 7
NEPE- JIALLHKUE Tgﬁ:{gﬁ'{#ﬁ _ U3JIUILHUE M3BbITOYHAA MM AHME NEPELENKA/
NPOU3BOACTBO JABHWHEHHAA POBKA 3ANACHI OGPABOTHA BPAK

.-J m i ‘ TACTPOSHTE POSOT -
NE |

ﬁ - 7 st
el =0
v

= Pe3yneTaThbl HE
BCEX
Ha3Ha4YeHHbIX
aHanM3os
socTpeboBaHsl
BrnocrnegcTeun
BpavYamu.

TanoHel
BblOaOTCH CO
«CPOKOM
oencTeua» 5
OHen,

HEeMporHo3upyem

as AHeBHaA
3arpyska

= Bpau BbIHy:KOEeH

3aHMUMaTbCH He
nevyebHom

hyHKUKMeR

= [TMwHne

nepemeLleHns
MeOceCTpEI U3-3a
HENpPOAYMaHHON
NnaHupoBKN
kabuHeTa

= [MayneHTy
CNOXHO NOAONATH
K mecTy 3abopa
Kposu, o6xoant
CTOMBl U YACTYH
30HY

= HeobxooMMocTb
NnocewaTb
NONUKMNHUKY
HECKOINbKO pas B
pasHble gHU.

NEIAMEP LI

= Quepeaun
NayueHToB B
perncTpaTypy,
npouenypHbIi
KabuHeT.

= HenpoaymaHHas
cucTema
NnocTaBoK
pacXxoAHWKOB,
peareHToB

S /
= _‘-& -~

NMERIARMEDL]

FRIVIE T 20,

= [lnwHee
KONMMpoBaHue
«BeryHkos» n
BBOZ MO HUM
OaHHbIX
NpoOCMOTPOB B
MK BpyuHyto

= NyGnupyrowmecs
aHanuabl

= HepaBHomepHasda

Harpyaka
Ha meanepcoHan

" «Yy3KMe mecta» -

AnUTeNbHBIE MO
BpPEMEHWN NpUeMbl
/mpoueaypbl Npu
MPOXO¥OEHNN
MegOCMOTPOB

= HeoBxoanumocTb

npoxoAauTb
aHanusbl ¢
orpaHUJeHHbIM
CPOKOM AelicTBUSA
MOBTOPHO W3-33
OTCYTCTBUSA K-T.
cneunanucToB
unu
HEBO3MOKHOCTH
NoceTUTk X B
yKazaHHoe
Bpems.




NMpumepsbl noTepb 6

POCATOM

Ne Buagbl notepb

[Tpnmepbl

1 TMepenpon3BoacTBo

- [lybrnimposaHue pabor

3nuwHee cornacosaHume

- JlnwHne pacyetnbl

HeHy>XHble OTYeTh

PaboTta 6e3 3aka34umka

Paccbinka Konnmu Ha BCAKUWU criyydaun
BbinonHeHWe ycnyr, KOTOpbIX NauueHT
He 3aKasblBar

Pe3ynbratbl He BCeX Ha3HaAYeHHbIX
aHann3oB BOCTpeboBaHbl
BNoOCneacTBMn Bpadamm

*TanoHbl BblOAKTCS CO «CPOKOM

OEUCTBUN» OHEWN, He NPOorHo3supyemas
OHEBHagA 3arpyska
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[MpuMepbI noTepb 6

PO A TR

Ne Bugbl notepb

[Tpnmepbl

2 W3nuwHue 3anachol

KaHuToBapbl (py4Kkun, CKpernku ...)

LLlaBnoHbl 4OKYMEHTOB

He obpaboTaHHble, He 0GOPMIIEHHbIE
OOKYMEHTbI (He nognucaHHble)

He adpdekTnBHOE ncnonb3oBaHue
obopynoBaHus (CKkaHep, oCcBeLLleHne, LLBETHOM
NPUHTED)

N36biTouHas nHdopmauns B KoMnbloTepe (He
yoarneHHast tHoopMauusi, He OTnpaBlieHHas B
apxvB)

N36bITOMHOE KONMMYECTBO LOKYMEHTOB
(MHCTpYKUMK, ycTapeBLune AOKYyMeHTbl, CTIT)
MeTogukn, KHUrn, nocobus.

Ouepeamn nauneHToB B perncrpaTtypy,
npoueaypHbIn KabuHeT

HenpooymaHHas cmctema nocTtaBoK
PacXO4HWKOB, peareHToB

00
N



NMpumepsbl noTepb 6

POHCA TN

Ne Buabl notepb

[Tpnmepsl

3 TpaHcnopTUpOBKA

[lepecbinka JOKYMEHTOB MOYTOW, KYpbepPOM
[Nepeesgbl nepcoHana agom — pabota — 4o,
Mexay odpmucamm

[MaumeHTy CNOXHO NOOONTM K MecTy 3abopa
KpOBW, 0OXOAUT CTOSIbl M YACTYHO 30HY
HeobxoanumocTb nocewarb NOSIUKITUHUKY
HECKOSbKO pa3 B pasHble OHU

4 Bpems oXXupaHus

OTcyTcTBME pernameHTa paboThl

Cbop coTpyaHNKOB Ha COBeLLaHUS
OxunpgaHue OOKYMEHTOB

OxngaHue B odepeau

HepaBHOMepHas Harpyska Ha MmegnepcoHarn
«Y3Kkne mectay - AnuTenbHble N0 BPEMEHMU
npumepsbl/npouenypbl Npu NPoXoXxaeHum
MeOOCMOTPOB
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Mpumepbl notepb Y

POCATOM

Ne Buabl notepb [Tpnmepsl
5 WU3nuwHsas - dopmaTmpoBaHue (BblOENEHMNE TEKCTA U
ob6paboTka T.0.)

LiBeTHasa neyartb
CornacosaHne OOroBopoB C JINLLHUMM
cnyxotamu
YnakoBka JOKYMEHTOB
[ln3anHepckas nogrotoBka npeseHTauum
C BbICOKMM YPOBHEM OPOPMIIEHUS
[MogroToBKa rnakeToB JOKYMEHTOB.
JIMWHee konnpoBaHne «beryHKoB» U
BBOZ MO HUM AAaHHbIX MPOJOCMOTPOB B
[1K Bpy4HYytO
-dyonupyowmmncsa aHanumsbl
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NMpumepsbl noTepb 6

POCATOM

Ne Buabl notepb

[Mpumepsl

6 [lNepemelwieHune

N3nuiwHmne nepemMelleHns 3a cYeT
HenpaBuUnNbHOW opraHn3aunn pabo4vero
MecTa
[lononHunTenbHble NN HEODOCHOBAHHbLIE
noceleHnsa KabnHeToB, UHCTaAHLUMIA
OTcyTcTBME YETKOro OYHKLIMOHANLHOro
pacnpegeneHns o6a93aHHOCTEN
*CbHop cornacyrowmx noannucemn no pasHbim
kabnHeTam
*Bpay BbIHYXXOEH 3aHUMaTbCS He ne4vebHon
dyHKUMen
JInwHWe nepemelleHna MeacecTpbl U3-3a
HenpoayMaHHOW NNaHUpPoBKM KabuHeTa
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NMpumepsbl noTepb 6

POCATOM

Ne Buabl notepb

[Mpumepsl

7 NedekTbl/PeMmoHT/
Nepepenku

Habop nepcoHarna He cnocobHOro BbIMOSTHUTL
BO3JI0)KEHHbIe PYHKLMN

[TogrotoBKa OTYETHOCTU C HEOAOCTOBEPHLIMU
OAHHbIMU, HE «YUTAEMBbINY» OTYET

[1pu npoBeaeHne coBeLlaHnn - NPUHATNE
HEBEPHbIX peLleHnn

[Mpn NnaHnpoBaHUK - COCTaBNEHHLIE NS1aHbl HEe
YYNTLIBAKOT pearnnm, HecorracoBaHHble Mexay
cobon nnaHs.l

He TouyHble yka3aHus pykoBoguUTENS Unu B
MNyHKTaxX NpoTOKosa.

HeobxoanmMocTb NpoxXoauTb aHanusbl C
OrpaHM4YEeHHbIM CPOKOM AENCTBUS MOBTOPHO
N3-3a OTCYTCTBMSA cneunannucTos nnm
HEBO3MOXXHOCTN MOCETUTb UX B yKasaHHOE
BpeMs.
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UHCTpYMeHTbI Anga aHanusa notepb ﬂ",

POCATOM

«5 MOYEMY» - MHCTPYMEHT, NCNONb3YyOLWNI BONPOCHI A4
N3yyYeHnsa NPUYNHHO-CIIEACTBEHHbIX CBA3EN, Nexauwmx B OCHOBE
KOHKPEeTHOW NpobsrieMbl, onpeaeneHns NpUYnMHHbIX oakTopoB U
BbISABIIEHNSA KOPEHHOW NMpUYmnHbI. [1pn obHapyXeHun npobrnemsol
HY>KHO 3aJaTb BOMNPOC «MOYEMY» CTOSbKO pa3, CKOSIbKO 3TO
HeobxoaMMOo A9 TOro, YTO Obl BbICHUTL MEPBOMNPUYNHY.

Nepeeypers 5 g

MpayEng

MNpolaena




UHCTpYyMeHTbI AnA aHanusa notepb 9

POCATM

KoHTponbHbIN cnucok «5W-2H» - nocrnegoBaTenbHbIN OTBET
Ha BOMPOCHI: KTO? 4YTO? Korga? nodemy? roe? kak? CKonbKo?
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MpuHuun 4M &

+ PABOYAS CUIA, ocHOBHBIE MYHKTbI NPOBEPKHM: MATEPUAITbI, ocHOBHBIE NYHKTBLI NpOBEpKK:
- O61Wmii ypoBeHb 5S 1 caHUTapHON - O6wwuit ypoBeHb 5S B 30He XpaHeHus;
KyNnbTypbl; - HocTtynHocTe matepuanos (Bknioyas npobnemsi ¢

nocTaBLLUWKaMK);
- KavyectBo mMaTepuanos;
- HapexHocTb yyeTa 0CTaTKOB;

- JlerkocTb 0CMOTpa MaTepuanos,
yao0cTBO noAxoda K HUM;

ABTOHOMHOE MMAHOBOE PEWEHWE < CHHXPUHH33HHH MaTepuanoe.
OBCNYHKWEBAHWE OBCNYAHWBAHWE NPOENEM

- TeKy4Ka, NyHKTYanbHOCTb, abCeHTEeN3M;
- HaBbIku pyKOBOACTBA;
- Pabouue HaBbIkK;

- YpoBeHb MOTUBaLNHU;
- Cucrema onnarbl;

- HaBbikn KomaHgHow paboThl

- MALLUWHEI, ocHOBHbIEe NYHKThI GK CECCHM nmn:fcmm J”I:-‘} e « METO[bI, ocHOBHbIe MYHKTbI
NPOBEPKY : NPOBEPKU:
— OOwwun ypoBeHb 3S; — OcHoBHbIe paboyue
— MouwHocTb 000pynoBaHus; KOBELIY KAW3EH WHCTPYKLMU;
- TexHu4veckoe obcnyxuBaHue; - CogepxaHue paboTkl no
- HapexHocTb 06opynoBaHus; ia cTAMpAPTH  DHGYATBHOE npoAykTam,
YNPABINEHUE — Paboyaq cpena:
- MepeHanagku; PeAa,
- Wcnonb3oBaHue U Hanu4ne — Lnkn pabounx craHumi;
nnowagen. — TpeboBaHUA N0 Ka4yecTBY;

- CopepxaHue paboThl no
BbIPaBHMBAHUIO HArpy3Ku.



UHCTpYyMeHTbI AnA aHanusa notepb

«Aunarpamma UcukaBa» (NpUYNHHO-CNeACcTBEHHAA AMarpamma) —
rpadpmnyeckn n3obparxkaeT 3aBUCUMOCTb MEXKAY CNeACTBUEM U €ro
NnoTeHUMaNbHbIMU NPUYMHAMMU, UCNOAL3YETCA ANA oNpeaeneHuns u
CTPYKTYPUpPOBaHMA GaKTOPOB, BAMAIOLLMX Ha npouecc. naBHbIM
NIOCTOMHCTBOM ee SIBJIAETCA TO, YTO OHA AaeT HaraaHoe
npeacTaB/ieHME HE TONbKO O TeX paKTopax, KoTopble BAUAIOT Ha
N3y4yaemblih 0O bEKT, HO U O MPUYNHHO-CNEACTBEHHbIX CBA3AX 3TUX
dakTopOoB (4TO 0OCOBEHHO BaXKHO).
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UHCTPYMEHTbI ANA aHanu3a notepb

PCHCATOM
(MaTepMaﬂbl, UMHCTPYMEHTDI, HeNoBeK, MmeToA, MaI.LIMHa)
KycTapHoe M3roToBneHne
oo BMe BXOOQHOrO
e -
BorkogoA yw "y‘a.m'..a HeTouHoe MarcToBmneHne
OEeTANeH wramna
edpeHT MOCTaBLMKE PSP — y
- ARG enapanenkHocTE
CepnoBUaHOCTE fReet=RAnam ONOPHEIX NAWMT W NyaHcoHa
| r—— il MaroToBnaHWe M3
P ey HENOOXOOALLIETO METARNa
EonLtssio gomyoxm e Heanarae napameTpos HesepHoe LeHTpoBaHne
el x OrcyTcTeve HepepHan recMmeTpua MaTpHLUELL
Pazueniii e cikmiE I'} e MOaXoaRALE o nyaHcoHa
COCTAR MeTanna B oHOR MapKH ncg-:nua \
\ PazHLid XMM. COCTas o Hapymeduwe coocHOCTH
Hedesr METanna B GOHON NapTHK NYyaHCOHAE W MaTPWLLI
OTCYTCTEME CUCTEME
MNoeepxHocTHLIE QeerThl AWArHOCTHUKK WITamMNoa He vouHoe hrrcuposaHwe
npoxaTa HeceoeBpemMeHHaRA HAYANLHOND NOMOMEHMA NYaHCOHa
HenpasunbHoe T ———GOTcyTocTeMe wHCTpyMesTa aamcra
APaHEHHE Ha ZamMeHy WIMGKA NMPM HANAGHE

o

HMzauoc » pazpyweHue
My aHCOHOB W MaTRML]

DedrexT oTBEpCTHA

He oByusaH MHCTRYMeHTAR
CAMOKOHTRONA

ChumBkm Npu paboTe
Gea crtangapTos

Orcyrorame SO

Oroyroramne

cHMcTeMil TPM

» nopn 055 HpoHWTEeHH
A3K (43118)

MaHoc Han paBrtA LM
npecca

OTocyToTENe
cncTemMer CMEQ

OpUHoHTIYMA Ha
CcoMpLITHe aedreKTon

Bricowwe TpeSosaHMA
H HACTPOMKS MaTPHLiLI

HenpuaTHe npUMHLMNOR
w oA gsoHs

Yenoeek

Mpouecckl He
CTAHOAPTHUIOREHE!

Ha4eCcTEO NO 3ITHUM NapamMaTpam

Bi=xoOHOH KOHTROMNL
OTCNESKMBAET HE BOe

AastherTel

OSHapymoHne godronTon
TONLBKO Ha COopKHEe
MagexHwe gasneHns

Mocne WITaMNOBKK B NMHEEMOCHCTEME

HEe OTCNeMHMBAs TCH

Huakoe kauecTso
PeMOHTA

OTocyTCTEBHE ORDHIMHANBHEBIX
Ian. Yacren
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b
UHCTPYMeHTbI NS aHanu3a noTepb Y

POCATOM

«dunarpamma CnaretTtu» - gMarpamma, oTpaxatrolas TpaekTopmio
MapLUpPYyTOB ABUXEHUS NpoayKTa No Mepe nepexona oT O4HOU
cTaguu K gpyron BOosb NOTOKa co3gaHma ueHHocTu. drnarpamma
NO3BOMNSAET HArMAa4HO YBUAETb KAKOe KOMMYECTBO JNMULLHUX
OBWXEHUN, NepeMeLleHn copepLlatoT padboTHukn. Llenb
NOCTPOEHMS gmnarpamMmmbl — paLlnoHarbHO pa3MecTuTb paboudune
MecCTa B NOTOKE N YCTPaHUTbL NOTEPU NPU TPAHCNOPTUPOBKE U
nepenBMXeHUn. oo | v |

A

lNMpaBuna nocTtpoeHus: w4
v 3adhmkcmpoBaTb BCEX y4AaCTHUKOB npouecca
¥ Hauyano oBmxeHnst OTMETUTb XUPHOU TOYKOWN ||, el T
v MepeceyeHunss NMHUIN xenaTensHo AenaTtb noa <
NPSIMbIM YrTIOM | T
¥ ['10 BO3MOXXHOCTWN NCMNOSb30BaTh PYYKU
pPa3HbIX LIBETOB
¥ Hag nuHuen ykasaTb pacctodHne B MeTpax, .
nof NIHVen BpeMs B CEKYHAaX.

[

N

VAV e =t
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UCHOBHaA MHQPOPpMaLuuAa o npouecce

AHanus noTtepb

Mpn aHanu3e KapTbl MNOTOKa TEKYLWero COCTOSAHMSA npouecca
HeobXoOMMOo AeTanbHO MPOCMOTPETb HE TOMbKO BECb MOTOK, HO U
KaKabl U3 9neMeHTOB OTAenbHO. [1pn 3ToM 3aaaBaTh BOMPOCHI:

1.

2.

3.

10.

1.

KTo 3aka34umk?

Kak coTpyaHuKKM y3HAKOT O Hadane npouecca?

KakoB pa3bpoc konebaHnn BpeMeHn B npoueaypax?
[Tocne kakoro cobbITns nnu pakta npouecc Ha4YnHaeTcsa?
CTtaHpapTHbI N1 onepaunun?

Ha kakom aTane BO3MOXXHO 3anycKkaTb napansesribHble Npouecchl?
Kakaga nHgopmaumns nepenaetca?

Kakne crnocobbl nepegaym nHgpopmaunm cnonb3yrTcs?
Kak He gonycTnTb owKnbKM Ha aTanax npouecca?
[MpogonmkuTenbHOCTb npolecca?

KakoBbl 4eNCcTBUS KaXXgoro ucnosHuTena?




Nokasatenu JIUH ':‘3

POHCA TN

Bpems Takta (BT) — Bpema, onpegeneHHoe 3aka3vynkom B
TEYEHMN KOTOPOro Meq. nepcoHan AomKkeH obCnyXnTb OOHOro
KIMNEHTA.

Konuyecteo na LUEHTOEB 3a Nnepmrog

HoctynHoe Bpems

[OocTynHoe BpeMsi — 3TO BpeMsi, 3aTpa4ynBaemMoe Me[,.
nepcoHarnom Ha obcnykmBaHne naumeHTa 3a Bbl4eToOM 00ea,
00s13aTeNbHbIX TEXHUYECKUX NEPEPLIBOB.

BpeMFI BbIMOJIHEHUA 3aKa3a —BpeMA C MOMEHTa MNoJiydeHn4d
3ad4dBKU OT NMauymneHTa A0 €ero BbiNnoJIHEHUA.
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CocTaBneHue KapTbl TEKYLLEero COCTOAHUSA

POCATOM

Ona Toro 4TtoObl NMONYy4YnTb AOOCTOBEPHbIE AaHHble O
COCTOSAHMM NOTOKa co34aHuMA  UeHHOCTU  crneayet
npousBecTn 5 3amMepoB.

Ecnn Bce OaHHble NONyYUNUCb OAUHAKOBbLIMU, TO OHU
OepyTca 3a OCHOBY AanbHeuwen padoTbl. Ecnu paHHbIe
He CcOBMagalT, TO HYXHO yOpaTb BapuaHT C caMbiMU
OONbLUMMM U C CaMbIMU MarieHbLKMMM nokasatensamu. A um3
OCTaBLUMXCA TpexX 3amMepoB BbIYUCIIUTL cpeaHee
apudmMmeTnyeckoe.
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0
AHanu3 TeKyLuX NpoLeccoB Y

POCATM

- OnpepeneHne CKPbITbIX NOTEPb
> AHarNun3 «y3Kux» MmecT
-'pe pesepBbl OCTUXKEHUA Lenen KoMnaHnmn?

>'/pe MOXXHO COKpaTUTb noTtepu?
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0
UHCTPYMeHTbI NS aHanu3a noTepb Y

POHCA TN

«ﬂ,uarpamma ﬂM33yMM» CTpouTCA AnA TOro, 4tobbl HArNAAHO YBUAETb
OTK/IOHEHUA MEXAY LUMKIOM M TaKTOM, a TaKXe pa3ae/inTb onepaumm Ha cosgatoume
N He co3patoume LEHHOCTb.

Onarpamma genaetca B macwtabe, 4Tobbl MOXKHO OblN0 BU3YaibHO YBUAETb BPEMS
onepauuun n BbICTPO PaBHOMEPHO pacnpeaenmTb Harpy3ky Ha onepaTopos , YTobbl B
NTOre BeCb NOTOK COOTBETCTBOBA/ 3aMN/IaHMPOBAHHOMY BPEMEHMU TaKTa.

B pesynbtate nepebanaHCMpOBKM B MOTOKE BbIABAAKOTCA ONepauum , KoTopble
MOHO YCTPaHWUTb, a BbICBOOOXAEHHbIE YeNOoBeYEeCKMe pecypcbl HanpaBUTb Ha
BbIMOJIHEHUE TEX ONEepaLUi, B KOTOPbIX HYXHA MOMOLLb.

Jerenbiit - 0003Ha1eHHas onepaus npubasnser croumocts (pabora,
MEHAIOLLIAS CBOWCTBA | LIHHOCTb MpOAYKTa).
- ONIepaLA, He NPUBABNAIOLLIAS CTOMMOCTH, HO ABNAKOLIAACS
HBOOXOZUMOI (TEXHOMOTU|ECKW He0BXOTMMa [N MPOTOMKEHHS NpoLIecca),
KpacHbli - pabora, He npuOaBAAIOLLIAS CTOUMOCTA,
g i ! Curii - Bapbupyemas pabota. Hanm4ue aToro aneMeHTa uu ero
MDOROMKUTENLHOCTb 33BUCST OT TUMA Ky3083, KOMMNEKTALIM.

LI
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MHCTpyMeHTLI ANnA aHanu3a noTtepb 9

POCATM

Bpems, cek.

80

70

60

50

40

30

20

. 0e3 co3gaHua LeHHOCTHU

1 2 3 45 6 7

TeKylliee CoCToAHue
Mpouecchbl:

-C co3gaHnemM LUeHHOCTH

paMmma fAmasymum

TT dakKr

IT Lens TT nocne nepebanaHCMpPOBKMU

Mpoueccol
(onepaumn)

-—— e o o o= o

1 2 3 45 6 7
6yayuwiee coctoaHue
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[NlocnegoBaTenbLHOCTL WAroB NMpoeKTa 6
«bepexnuBasa NONUKIUHNKAY

POCATO

7. NMpoBecTuH KapTupoBaHue TeKyLiero COCTOSIHUA
NpooGneMHbIX NpPoLeccoB.

8. [TlpoBecTu aHann3 TeKyLwero COCTOSAHUA WCNONb3yA
MHCTPYMEHTbl OepexnuBoro npousBoacTBa (Aunarpamma
Ucukasbl, 5 W +1 H, 5 nouyemy)

9. CocTtaBMUTb KapTy NOoToKa dyayuiero COCTOSIHUSL.

10. CocTtaBUTb KapTy NOTOKa LieNneBOoro COCTOSAHUA.

11. CocTtaBuTb nNnaH paboT nNo [OOCTUXKEHUIO LeneBoro
COCTOSIHUA.

12. OpraHusoBaTb paboTy NO COCTaBNEeHUID HeAaerbHbIX
NfaHoOB C eXeaHeBHOU AeTanu3auuen.

13. OpraHunsoBaTb CUCTEMHYHO pPaboTy MO MOHUTOPUHTY
BbINMOSIHEHUSA HAMEYEeHHbIX NJSIaHOB

14. AnroputmMm goknapga no peanusaumm npoekrta bepexnuBas
NOJIMKNMUHUKA.
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NMpoeKkTHbIN ohuc

MecTopacnornoXxeHue NPoOeKTHOro cteHAaa.
CTeHp peKoMeHAOyeTCsA PacnonoXuTb B MeCTe
npoBegeHns ooLWKUX coBeLLaHUM.
3a4acTyr 3TO aKTOBbIN UMK KOHdepeHu-3an. Ha cteHax
HeoOxoAUMO NpeaycMoTpeTb MecTa AN KpensieHns
MaTepuarnos.




— uopanewez KO

POCATOM

PaboTta no co3paHuio KapThbl TEKyLWEero COCToSAHUSA
nonHaa MY[OA, ecnu He byaeT ucnonb3oBaHa ons
yrny4leHus nytem yctpaHeHUs NoTepb.

Pabouynn nnaH n BHegpeHus
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Ctpoum KapTty OyayLiero COCTossHUSA 9

POCATM

MocTosiHHaAA opMeHTaums Ha NauMeHTa— rMaBHbIN
NPUHUUN, Ucnonb3yemMbin Npu coopmMmnpoBaHUU
OyAayLiero CoOCTosiHMSI NOTOKA CO3aaHusA
LLeHHOCTHU

N
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" Hanpagnenme onTummsaun npouecca K0,

POHCA TN

> BbicTpanBaHne HenpepbIBHOrO NOTOKA

» Co3fgaHune BbITArMBatoLLen CMCTEMb

> YcTpaHeHue noTepb

> BblipaBHMBaHKWe aTanoB npouecca, banaHcnpoBka
» CoBMelLeHne 3TanoB npoLecca

> YCKOpeHUue BCexX 3TanoB npolecca

[NeATenbHOCTb NO COBEpPLUEHCTBOBAHUIO MOTOKA HenpepbiBHA U
MOXeT npusectn, B KOHE4YHOM c4yeTe, K TaKoOMy ngeasibHomy
COCTOAHUIO, NPU KOTOPOM OTNnagaert HEOGXOAMMOCTb BbIMNO/IHEHUA

HEeKOTOpbIX onepawum.
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YTo menaeT NOTOK co3gaHuA LLeHHOCTU 6epeXxnuBbIiM

POCATM

PaboTtanTe B COOTBEeTCTBUU C
BallMM BpeMeHeM TaKTa

MoTpebuTtenbckun cnpoc 3a cMeHy (B LUTYKax)

Bpemsa TakTa =
HoctynHoe paboyee Bpemsa 3a cMeHy (B cekyHaax)

L] !-"3|{D-e mecTo!
YT0 ANgd aToro HYXHO!
Bpemsa TakTa noTpebuTens

+  DbIcTpoe pearnpoBaHine Ha npobnemei .- Bpen

(B Npegenax BpemMeHu TakTa); npocTos
WK nepenpo-
uzeoacTeal

*  yCTpaHeHWe NpuYmnH

He3annaHUpPoBaHHbIX MPOCTOEB;

ycTpaHeHWe 3aTpaT BpeMeHW Ha
nepeHanagky obopyaosaHua

or1
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YTo Aenaet NnoTOK co3AaHUA LLeHHOCTU GepexnuBbIM 9

POCATM

Co3gaBanTte HenpepbIBHbIN NMOTOK, rae TONMbKO
BO3MOXHO. CTaHgapTU3MpyuTte U BU3yanusnpyure
onepauuﬁ.
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Buaeo Pybaluka




WHCTPYMEHTbI ANA YCTPaHEeHUs NoTepb

.58

. TPM

.. SMED
« KanseH

. CTaHpaptusauus

.. Busyanusauus

BATEEN = fecyomume pryesmns
Bt

Ll
Brie

A% | CxRnduy]

CTRMGARETIIIUAR

HameHeHUR

ZEN & nyuiuesmy

sedRbarns

.. KaHOaH
- LueCTBKapTqua - KaHb6aH -
.. Cuncrema AHAOOH A Rk
o o g (F2 1S 350 KANBRN -' :J
o. Tloka-noka iowsd 2 e —
o. BCTpoeHHOe KayecTBO
M T.0. He npuHMman, He npou3Boay, He nepenasaw bpak!
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&
Y10 Takoe «5S» .!’

POHCA TN

5S — 9TO nATb B3aMMOCBSA3AHHbLIX MPUHUMNOB OpraHu3aumnm
pabodero npocCTpaHCTBa, HanpaefeHHbIX Ha MOTMBAUUIO W
BOBMEYEHNE MepcoHana B MPOUEecC YMydweHuss npoaykuum,
NPOLECCOB, CUCTEMbl MEHEMKMEHTA OpraHu3aunn, CHMXEHUE
noTepb, NoBbileHNne 6e3onacHoCTN 1 yoobcTea B paboTe.

<>

: b
2
3
4

LAY

Nzb6aekTeck oT Be

@5

MNMoggoepxuBaeTcs Yepes pacluMpeHue
NONMHOMOYMIA, oBA3aTenbCTBa U AUCLIUMNITIMHY.

MencTENA

Kro? 4
Hro?

Koroa?

Kak?

KaXkObin pas

RopsAaka
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1S — copTupoOBKa. 6

POCATOM

Llenb: OcBoboauTb pabovyee NpoCTPaHCTBO OT HEHYXHbIX
npeamMeToB W [OOKYMEHTOB, Oymarm KW KaHLUTOBapoOB,
OPr.TEXHUKMU W T.O., KOTOpPblE HE WUCMOSb3ylTCs B paboTe
MAn  NX  KONUYECTBO  NPEBbLILAET  HEOObXoAuMYIo
NOTPEOHOCTD.

O4nCTNTb OT NbINK N Mycopa.

> ; -;;'|f
' .'.- g«lf!! Jf/*

,
S ]
x.f ,
»)% /’“‘”




1S — copTupoBKa 'v"

YTO noaneXxXut coptupoBKe:

- AOKYMEHTbI U MHPOopMaLUA;

- KAHLTOBapbl, MaTepuasbl U
npoyme odUCHbIE NPUHALJEKHOCTY;
- KOMMbIOTEPbI M OPITEXHUKA.

Mecra, Tpebytowme ocoboro BHMMmaHusA npu BHeagpeHnn 1 S:

- pabouni cton, TYMOOYKHN, NOTKY,
Nankun B KOMMNbIOTEPE;

- NOJIKM U WKadbl;

- NOACTaBKU U CTENNAXKMN;

- NOJ1bl, NOJOKOHHUKN U MECTa 33
neperopogKkamu;

- CTEHAb! N AOCKN 0OBABIEHUMN.
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1S — copTnpoBKa. 9

POCATM

Oencteua: otcoptuposBatb Bce HYXKHOE ot HEHYXHOIO (octaButb
TO/IbKO TO, YTO HEOOXOAMMO U B TOM KOJIMYECTBE, CKOJIbKO HEOOXO0ANMO),
PYKOBOACTBYAChb NPUHUMNOM: «ECIM cOMHeBaeLwbcs, BbibpacbiBamny.
OCHOBHble AEeNCTBUA:

1.1. CopTUpOBKa Ha4YMHAETCA C KaMMaHUM «KPaCHbIX ApPAbl4KOB». Ha
OOKYMEHTbl U npeameTbl, KOTOpble He HYXHbl, MPUKPEennTb KpacHble
APNbIYKN.

NMpumepbl «KKPACHbIX APAbIYKOBY.

KPACHBIN
APNLIMOK

Mpeamer
Patouaa rpynna

HaTta HIEecKH

Cpok waaneHqa

Ky na vaanuTe
OTE&TCGTEEHHEN 33 W A3 neHHe
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1S — copTupoBKa.

1.2. Onpegenntb HEOOXOANMBIE OOKYMEHTbLI N UX
KONMMYECTBO Ha KaXXaoM paboyem MecTe.

1.2.1.0npegenntb Kakue KaHUToBapbl WM B KaKOM KONMUYecTBe
OOIMKHbI 6bITb HA paboyem MecTe.

1.2.2.0npenennTb UCMNOSb3yeMYH OPrTEXHUKY.

1.2.3.TlpyHATL pewleHne (paboTHUKY) O HeobXoOAMMOM KONnu4ecTBe
OOKYMEHTOB U NpeaMeToB, pacnonararowmxca Ha pabovem crorne
(MO OOKyMeHTaM UM rnpegmeTamMm obulero norb3oBaHUS pelueHune
NPMHMMaET HadanbHUK bopo / oTaena).
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1S — copTupoBKa.

O

POCATM

Mpumep KnaccndumKaumm No NPUopmUTETaM XPaHEHMUA:

HACTOTA A

OueHb pegko (p
N B garnbHeunwe
He nnaHupyeTcs

Penko (pexe oa
mMecsL,)

YacTo (pa3 B me

OuyeHb yacTo (pa
vaLie)

MECTO XPA

CnucaHue (
peanusauus)

ApxuB

LLkadobl n Ty

Pabouee mec
(cTon, Tymb0
cTony)

MpumeyaHne: nNepBUYHbIE YYeTHble [AOKYMEHTbl, PEeructpbl byxranTepckoro
yyeTa U Oyxrantepckaa OTYETHOCTb MoA/ieXKaT XPaHEHUI0 B TeYeHUE CPOKOB,
YyCTaHaB/IMBaEeMbIX 3aKOHOAATENbCTBOM.
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Llenb: ycTpaHuTb nobble  NpoOSABEHUS
becnopsgka nNpu XpaHEHUN [OOKYMEHTOB,
OTYETOB, MaTepuanos, KaHLTOBapOB,
bymaru, v T.4. BbipaboTKka NpuBLIYKA. «B3AI-
nopaboTan-nornoXxmn Ha MecToy.

[JenctBuga:. Heobxogmmo KraccudpuumpoBaTb NpeaMeTbl NO Lenn nx
NCMOoNb30BaHUS N ynopsagodnuTb UX  XpaHeHune, 4To Obl
MUHUMU3NPOBATL BPEMSA U YCUITUA Ha Nouck (NpaBuio «30 cekyHO»).
[Moa npaBunom «30 cekyHO» MMEETCH B BMAY, YTO YeSIOBEK, KOTOPbIN
He paboTaeT Ha AgaHHOM paboyemM MecTe, OOIMKEH CYMETb HanTu
nobon gokymeHT nnun npegmet 3a 30 cekyHA.
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Llenb: yCcTpaHuTb U UCKOYUTb MPUYUHY
3arpsasHeHns  (peryndpHas  npoBepka
paboyero mMecTta Ans nogaepXaHus
nopsgka).

[lencreus:

- co3partb rpadumk perynspHon ybopkm Kaxmooro pabodero MecTa,

LLUKapoB, TyMOOYEK, OPr.TEXHUKN, B T.4. COBMECTHOIO UCMNONbL30BaHUS;
- HA3Ha4YNTb OTBETCTBEHHOIO 3a cobnogeHmnem rpauka;

- opraHmsoBaTb peryndapHyo YOopkKy paboymx MeCT CcorfiacHo
rpadouky;

- OCYLLUECTBNATb PErynsipHbii KOHTPOMNb 3a BLIMOSIHEHNEM rpaduka U
pabor.
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3S — coaepxaHue B Yncrtorte

[exypHbIn exxeqHEeBHO KOHTPONUPYET cobrntogeHne rpaduka
ybopKu.

OTBETCTBEHHbIN
3a yBopry

MNepedyeHb
pabot

[Tpnmep rpadpmka yoopku.

116



4S — cTaHpgapTM3auus

Llenb: nogaep)xaHne opraHusaumm paboyero mecrta, nopsiaka u
YUCTOTbI HA CUCTEeMaTUYEeCKOMN OCHOBE.

Oencteus: paspaboTtatb cTaHgapTbl pabo4vero mecta U NPoBEPSITb
nx BbinonHeHne. CTangapTbl HAaNpaBneHbl HA nogaepXxaHne n
yrny4lleHne CyLLECTBYHOLLNX NPOLECCOB, ABMNAKTCS OCHOBOW AN
00yYEHUA U KOHTPOTIS.

TpeboBaHua K cTaHgapTaMm: NPOCTble, KpaTKne, ACHbIE, HarnsigHble.

.ﬁﬁﬁ}‘? -

ﬁ( =N
S~

OcozHaHMe BbICOKOW CTeNneH! OpraHMIaumMm

Opranmzaymn

Koneco ynyJiweHHA

i
A

CraHgoapT

Bpems e
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4S — cTaHaapTU3auus

[Mpmepbl BU3yanua3aunn cTaHOapTOB:

KoHTponb 3ana Y6opka nocyabl nocne
coBelllaHus Npu Bbixoae MCMONb30BaHMs

ToyHo soBpemA

Bam npepocrasunm yrowexue?

NpoBepbTe / o
nepeg Tem, Kak BblIATK 13 3ana COBeLaHni:
) JN B
- BupeoobopynoBaHue, NpoexkTo ;
A PYA i P & h Mbi Hageemca Bbl ynosneTBopeHbl obcnyxusaHuem!
MWUKPOQOH BbIKNtoUYeHbI? ]
: - Tenepb y Hac ecTb Nnpocbba K Bam:
- MaruuTHaa qocka ouymnuieHa? ' r l
Moxanyiicta, ybepute nocyqy, kotopyio Bul
ucrnons3oBany.
- Nocypa y6paHa? 5 &
e Takum obpasom Bbl ocTaBuTe 3an YUCTbIM
-~ —
ANA cnefyioulero copeujaHmna.
- Cynba 3afiBUHYTbI aKKypaTHO?
YeepeHbi Bbl C yOBONBCTBUEM T
r"t‘; B BnaroflapHocTb 3a yroujeHue. COcyiy S B SRl
OrBercTBeHHbie: Bee, npurnatueHHble! o
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5S — caMOKOHTpoOnb (coBepLUeHCTBOBaHUE) 6

Llenb: HenpepbIiBHOE COBEPLLUEHCTBOBAHME
N NoBbllLleHNe 3PPEKTUBHOCTN METOA0B

No noaaepXaHuto yXKe  JOCTUrHYTbIX
pe3ynbLTaToB.

OencTaus: Ay \\
- BOCMUTaAHME MNPUBbLIYKM TOYHOIO BbINOSIHEHNUA YCTAHOBEHHbIX
npasun, npoueanyp U cTaH4apToOB;

- NOCTOAHHOE OTCNEeXnBaHNe CUTyauum Ha paboumx mecTax;

- OpraHusauus ayauToB, C LEerNbi OUEHKM COOTBETCTBUSA COCTOAHMUSA
paboumx MecT TpeboBaHMAM KyIbTYpbl NPONU3BOACTBA.

- nogayva KaugseH-npeaonoXXeHun, HanpasfeHHbIX Ha ynyduweHune
OeATeNbHOCTU HenocpeaCcTBEHHO Ha pabounx MecTax.
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5S — caMOKOHTpOnb (coBepLleHCTBOBaHMe) 6

TpeboBaHuA o ayauTty (OLEHKe)

OueHKka coCTosiHUA paboymx MecT no 5S NnpoBoANTCS eXeHeaerbHO
HayanbHMKOM Gtopo (oTaena). Pe3ynbrarthl OLEHKN NO KaXXOaoMy

paboyeMy MecTy BU3yanunanpylTcs B Buae rpadpuka nnu pagapa
anarpammbl «Pagap» no HakKonNUTENbHOW CUCTEME.

Yek-nncT gnsa camonpoBepKuU Owarpamma «Pagap»

= Eaprapomes

.................. e

YcnoBHbIe
00O0O3HaYeHus:

MaKcum. 3HaueHue

LleneBoe 3HayeHue

- Kputnueckoe
3HayeHue

7Y [

clolo|S|n
-]
=]




b
BHeapeHue cuctembl 5S nossonser: Q’
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WHCTPYMEHTbI ANA YCTPaHEeHUs NoTepb

O

POCATM

. 98
. TPM

.. SMED

.. KanseH

5.  CtaHpapTu3auud

A% | CxRnduy]

CTRMGARETIIIUAR

KAl HameHeHUA

ZEN & nyuiuesmy

8

.. KaHOaH

.. Cwuncrema AHOOH

o. [loka-moka

o. BCTpoeHHOe KayecTBO

U T.A.

KapTtouka - KaHGaH

T
BATEEN = fecyomume pryesmns
Bt

Ll
Brie

I'Ipep.wilc‘ra M(;:J;aﬂa \. AsToMaT ﬂgcn:ﬁ =) i
yroun A T st.ge4z | AYOL : B
y4acToK nos - y4acTok - S 5 i

Han [ EHa I oL

Mlﬂﬂeﬁsﬂ cr45 BaHue CTa“gHa“ A ok 2t T

L - i50

=1 S

Pasmep 2000x40x6 EMKO?Tb 20 e D
usnems noTka —_—

Homep
Obrem 100 KOHTe 5
napTin

Hepa

He npuHMman, He npou3Boay, He nepenasaw bpak!

30

122



POCATM

MMpumepbl BU3yanusauumm
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Mpumepbl 5S B nomelleHUAX Mea. yupexaeHUn {""

POCATOM
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[NlocnegoBaTenbLHOCTL WAroB NMpoeKTa 6
«bepexnuBasa NONUKIUHNKAY

POCATO

7. NMpoBecTuH KapTupoBaHue TeKyLiero COCTOSIHUA
NpooGneMHbIX NpPoLeccoB.

8. [TlpoBecTu aHann3 TeKyLwero COCTOSAHUA WCNONb3yA
MHCTPYMEHTbl OepexnuBoro npousBoacTBa (Aunarpamma
Ucukaebl, 5 W +1 H, 5 nouyemy)

9. CocTaBUTbL KapTy NOTOKa byayLuero COCTOAHUS.

10. CocTaB1TbL KapTy NOTOKa LieSIeBOro COCTOSIHUS.

11. CocTtaBuTb nNnaH paboT nNo [OOCTUXKEHUIO LeneBoro
COCTOSIHUA.

12. OpraHusoBaTb paboTy NO COCTaBNEeHUID HeAaerbHbIX
NfaHoOB C eXeaHeBHOU AeTanu3auuen.

13. OpraHunsoBaTb CUCTEMHYHO pPaboTy MO MOHUTOPUHTY
BbINOJMIHEHNA HAMEYEeHHbIX NJIaHOB

14. AnroputmMm goknapga no peanusaumm npoekrta bepexnuBas
NMOJNINKIIMHUKA.
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[NlocnegoBaTenbLHOCTL WAroB NMpoeKTa 6
«bepexnuBasa NONUKIUHNKAY

POCATO

7. NMpoBecTuH KapTupoBaHue TeKyLiero COCTOSIHUA
NpooGneMHbIX NpPoLeccoB.

8. [TlpoBecTu aHann3 TeKyLwero COCTOSAHUA WCNONb3yA
MHCTPYMEHTbl OepexnuBoro npousBoacTBa (Aunarpamma
Ucukaebl, 5 W +1 H, 5 nouyemy)

9. CocTtaBUTb KapTy NOTOKa 6yayLiero COCTOSAHUA.

10. CocTaBUTbL KapTy NOTOKa LieNIieBOro COCTOSAHUA.

11. CocTtaBuTb nNnaH paboT nNo [OOCTUXKEHUIO LeneBoro
COCTOSAHUA.

12. OpraHusoBaTb paboTy NO COCTaBNEeHUID HeAaerbHbIX
NfaHoOB C eXeaHeBHOU AeTanu3auuen.

13. OpraHunsoBaTb CUCTEMHYHO pPaboTy MO MOHUTOPUHTY
BbINMOSIHEHUSA HAMEYEeHHbIX NJSIaHOB

14. AnroputmMm goknapga no peanusaumm npoekrta bepexnuBas
NOJIMKNMUHUKA.
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CocTtaBneHue nnaHa pab6ot no (£
OOCTUXEHUIO LierieBoro COCTOAAHUA

[1pn cocTaBneHnn nnaHa pekoMeHayeTcs
3a[aBaTb KIHO4YEBbIE BOMPOCHI:

- Kakoe oby4eHmne OOIMKHO HaYyaTbcA?

- Kakme npoueaypbl AOSTKHbI ObITb UBMEHEHbI?
- KaKkne onepauum MOXHO aenartb napannienbHo?
- Kakue onepaunm moryT 6biTb 00beaANHEHbI?

- KaKue corfnacoBaHus UCKIHYNTL?

- KaKkne OBMXEHUS U NEPEMELLIEHNSA COKPATUTL?
- KaKkne opraHusauMoHHbIE MEPONPUATUS
npoBecTn?

- KaKoBa Liefnb No cpokam?




[NlocnegoBaTenbLHOCTL WAroB NMpoeKTa 6
«bepexnuBasa NONUKIUHNKAY

POCATO

7. NMpoBecTuH KapTupoBaHue TeKyLiero COCTOSIHUA
NpooGneMHbIX NpPoLeccoB.

8. [TlpoBecTu aHann3 TeKyLwero COCTOSAHUA WCNONb3yA
MHCTPYMEHTbl OepexnuBoro npousBoacTBa (Aunarpamma
Ucukaebl, 5 W +1 H, 5 nouyemy)

9. CocTtaBUTb KapTy NOTOKa 6yayLiero COCTOSAHUA.

10. CocTtaBUTb KapTy NOTOKa LieNneBOoro COCTOSAHUA.

11. CocTtaBuTb nNnaH paboT nNo [OOCTUXKEHUIO LeneBoro
COCTOSIHUS.

12. OpraHusoBaTb paboTy NO COCTaBNEeHUID HeAaerbHbIX
NfaHoOB C eXeaHeBHOU AeTanu3auuen.

13. OpraHunsoBaTb CUCTEMHYHO pPaboTy MO MOHUTOPUHTY
BbINMOSIHEHUSA HAMEYEeHHbIX NJSIaHOB

14. AnroputmMm goknapga no peanusaumm npoekrta bepexnuBas
NOJIMKNMUHUKA.
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dopma HegenbHOro nNraHa

KH

a2 masana: e nETwTe

FoMama mposiTa

nnes

Ne Janssa KOMBSHTE D OTE-R Cpox Crampc TipHMESaHRA

[l ] EemRasaD=l OmzeTcimesewmad | Cpox Cramys

e @ e Q e 0 e— ..f._-.mwe e

EetrymrMEaLME NpMMesET
O cooTEETeTE TR A4 yoTpEsmmos oTCTEREsmE 0T TR x® HECTPEHAMOR OTCTaEH 0T TIP
Y00 TENE ND0SKTE min
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Popma HeaenbHOro nraHa

2015 KH

Nara va4ana: PYEK. npoekTa:

nnay ua: Komanga npoekra:

lNnan pabot Ha Hegenw - no TIP
Ne 3apava KommeHTapun OTB-A Cpok Craryc MpumMmevaHuna
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Popma HeaenbHOro nraHa

POCATOM

OcHoBHBeIe KPIl npoekra, BsinonHeHne TIP
JanepHKd, OTENOHeHHA:

OcHoBHEIE 3 Nnpobnembl
N OnaceHuwa/Mpodnema KoHTpMepkl

CTATYC: @ 33"'1"5'4”[}033”06 HMcnonuaeTca O McnonHeHo .chcmnennenpoaepeno

BuzyanuzayMa npumedaHui
O cooTEEeTCTE. TT1FP D YyCTpaHumMoe oTcTasaHue oT TT1P * HeyCcTpaHMmMoe oTcTaegadHue ot TI1P

PykoBoauTens NpoekTa: n/n
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NMpumepHbIN NNaH-nepeYeHb NepBooYepeaHbIX 3agaHnn ons “.’
pabouen rpynnbl npoekta «bepexnmBasa NONMUKINHUKAY

POCATOM

Cpok Havana

Cpok
OKOHYaHuSA

CTtaTycC BbINOSTHEHUS,
npumMmeYvaHus

CoctasneHune 05.05.2017 19.05.2017 06.05.2017 HanpaBneH
nnada TP Ha cornacosaHue
akcnepty «Pocatomy, B
[MpoekTHbIn ochmnc M3
PK
doTtodmkcaums 11.05.2017 15.05.2017
TeKyLLlero
COCTOSIHUSA
OnpeneneHne 11.05.2017 15.05.2017
nepeyHs
COTPYAHWKOB
ans paboTbl B
npoekTe
OnpegeneHne 10.05.2017 11.05.2017 11.05.2017 HanpaBneHa
Konu4yecTtsa 3asBKa Ha MMs
CTyOeHTOB ans anpekTopa
yyacTtms B MeOMNLMHCKOro
npoekTe MHCTUTYTA




NMpumepHbIN NNaH-nepeYeHb NepBooYepeaHbIX 3agaHnn ons “.’
pabouen rpynnbl npoekta «bepexnmBasa NONMUKINHUKAY

POCATOM

no pabote B
npoekTe

Cpok Cpok CTtaTycC BbINOSTHEHUS,
Havana OKOHYaHUs npuMeYaHus
NHdopmuposaHue 10.05.2017 19.05.2017 10.05.2017 cocTosanock
O NpoekTe nepBoOe coBeLllaHne c
nepcoHana COTPYAHUKAMN NOMUKITUHUKM,
MONUKITUHMKN pasbsACHEHbI NPUHLMMDI
bepexnueoro npomnssoacTea
NHdopmmnposaHune 15.05.2017 19.05.2017
O NnpoekTe
HaceneHuns
Onpenenexue 05.05.2017 05.05.2017 MecTtom paboTbl paboyen
mMecTa paboThl rpynnbl FBY3 M1 Ne4
paboyen rpynnbl onpegeneH KoOHgepeHu-3an
FBY3 ' Ne4
BbinycTuTb npukasbl 05.05.2017 05.05.2017 MCNONHEHOo
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NMpuMepHbIN NNaH-NepeYeHb NepBooYepeaHbIX 3a4aHUN ons “.’
pabouen rpynnbl npoekta «bepexnuBasi NOMIMKNMHUKAY

POHCA TN

OpraHusoBaTb CUCTEMY

Cpok

Ha4alia

10.05.2017

Cpok
OKOHYaHUS

11.05.2017

CraTtyc
BbIMOMHEHUS,
npYMeYaHus

10.05.2017

npobnem n npeanoxeHnn
ANs COTPYOHUKOB

noHeaenbHON OTYETHOCTU paspaboTtaHa
dopma
exxeHeaesribHoro
nraHa, otyeTta
N3yunTb onbIT No 11.05.2017 12.05.2017
BU3yanusaumm
Paspabotatb namsTkm no 15.05.2017 26.05.2017
npuHuyunam 5C, TPM
BHeapuTb namMaTky No 26.05.2017 02.06.2017
npuHumnam 5C, TPM
OpraHunsoBaTb NUCTLI 11.05.2017 15.05.2017
npobnem n NnpeanoXxeHnn
Ans NauMeHToB
OpraHunsoBaTb NUCTLI 11.05.2017 19.05.2017
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NMpuMepHbIN NNaH-NepeYeHb NepBooYepeaHbIX 3a4aHUN ons “.’
pabouen rpynnbl npoekta «bepexnuBasi NOMIMKNMHUKAY

POCATM

Cpok Havana

Cpok OKOH4YaHuS CraTtyc
BbIMOMHEHUS,
npumevaHns

22

24

Ob6yyeHune 10.05.2017 26.05.2017
nepcoHana
[MpoBeCT PEMOHT 22.05.2017 28.07.2017
BXOLHOW rpynmnbl
B3anmopencrteune 11.05.2017
c TOOMC
B3anmopeuncrtene 11.05.2017
co CMO
MpoBecTn onpoc 05.05.2017 12.05.2017 NCMNOSTHEHO
HaceneHus
3akynka mebenu, 22.05.2017 11.08.2017
obopynoBaHus
Busyanusauyus 12.05.2017 15.08.2017
NOSNTUKINHUKM
MapLipyTusaumns B 12.05.2017 15.08.2017
NOSNIUKINHUKE
Mpuctynutb k 5C 12.05.2017 15.08.2017
MOHUTOPWHT 18.05.2017 31.08.2017
paboTt




[NlocnegoBaTenbLHOCTL WAroB NMpoeKTa 6
«bepexnuBasa NONUKIUHNKAY

POCATO

7. NMpoBecTuH KapTupoBaHue TeKyLiero COCTOSIHUA
NpooGneMHbIX NpPoLeccoB.

8. [TlpoBecTu aHann3 TeKyLwero COCTOSAHUA WCNONb3yA
MHCTPYMEHTbl OepexnuBoro npousBoacTBa (Aunarpamma
Ucukaebl, 5 W +1 H, 5 nouyemy)

9. CocTtaBUTb KapTy NOTOKa 6yayLiero COCTOSAHUA.

10. CocTtaBUTb KapTy NOTOKa LieNneBOoro COCTOSAHUA.

11. CocTtaBuTb nNnaH paboT nNo [OOCTUXKEHUIO LeneBoro
COCTOSIHUA.

12. OpraHusoBaTb paboTy NO COCTaBNEeHUID HeAaerbHbIX
NfaHoOB C eXXeaAHeBHOU AeTanusauuemn.

13. OpraHunsoBaTb CUCTEMHYHO pPaboTy MO MOHUTOPUHTY
BbINMOSIHEHUSA HAMEYEeHHbIX NJSIaHOB

14. AnroputmMm goknapga no peanusaumm npoekrta bepexnuBas
NONMUKINHUKA.
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DrioydilviodlVin. viangdapivioadluvin. 9

POCATM

1) Perncrpauusa nayueHta
YreHue Bpa4eBHOro HasHa4YeHUs

Ceepka c NPMBMBO4YHBLIM JIMCTOM

3anucb Ha cTpaHUue HasHavYeHWun

3anuck B NPUBMBOYHOM JUCTe

3anucb B 0bLWeM perucTpauMoHHOM XypHane

2) VYcTHaa noAroToBKa NauMeHTa K MaHWnynAauun
3) O6bpaboTka, MbITbe pPYK, oAeBaHWe NepyaToK
4) MHsBneveHne Heo6GXOQUMOW BAKUMHbI M3 XONOANIIbHMKA BU3yaNbHbIH OCMOTP LEeNOCTHOCTH,
Nerkuit HarpeB B pyKax, BCTpAXMBaHUe aMnyn NpU HeoB6XoAUMOCTH

5) NoaroroBKa BaKuMHbI ANS BBegeHNA (BCKPbITUe YNAaKOBKKW, pasBedeHue, Habop B WNpuu)

6) YcTHaa mHchopmMauusa conpoBoxgatolemMy o npaBUNbHOM NONoXeHUU Tena pebeHka

.. 7) BBeoeHWe BaKUMHbI, KOHTPOMNb 3a COCTOAHWEM peGeHKa

8) Copoc orpaboraHHoro marepwana B ges.p-p

9) O6pa6oTka paboYnx noBepxHocTen

10) Oﬁpaﬁgrka PYK

[Tpn opopmneHnn ctaHgapTa HeObOXxoaMMO y4ecTb BCe OCOHBEHHOCTU
npouecca, KOTopble MOryT NOBMUATbL HA KAYECTBO BbINOSTHAEMON PaboThI.
OHM gomkHbl B6bITb NponucaHbl B cTaHaapTe bonee getanbHO
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[NlocnegoBaTenbLHOCTL WAroB NMpoeKTa 6
«bepexnuBasa NONUKIUHNKAY

POCATO

7. NMpoBecTuH KapTupoBaHue TeKyLiero COCTOSIHUA
NpooGneMHbIX NpPoLeccoB.

8. [TlpoBecTu aHann3 TeKyLwero COCTOSAHUA WCNONb3yA
MHCTPYMEHTbl OepexnuBoro npousBoacTBa (Aunarpamma
Ucukaebl, 5 W +1 H, 5 nouyemy)

9. CocTtaBUTb KapTy NOTOKa 6yayLiero COCTOSAHUA.

10. CocTtaBUTb KapTy NOTOKa LieNneBOoro COCTOSAHUA.

11. CocTtaBuTb nNnaH paboT nNo [OOCTUXKEHUIO LeneBoro
COCTOSIHUA.

12. OpraHusoBaTb paboTy NO COCTaBNEeHUID HeAaerbHbIX
NfaHoOB C eXeaHeBHOU AeTanu3auuen.

13. OpraHunzoBaTb CUCTEMHYHO pPaboTy MO MOHMUTOPUHrY
BbINOJIHEHUA HAMEYEeHHbIX NJIaHOB

14. AnroputmMm goknapga no peanusaumm npoekrta bepexnuBas
NONMUKINHUKA.
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Anroputm gokrnaga no peanusauum npoekTa
bepexnuBasa NOMUKNMNHUKA.

1. TllpepctaBneHue AoKnagyuka.
1.1. .1N.0. [lomKHOCTD.
2. Ha3bIiBaroTCA NOSMMMKITMHUKN, BOBNEYEHHbIE B MPOEKT.

2.1. CKonbKo Bcero nosiIukfiuHUK B peruoHe LUT.
B T.4. B3pPOCNbIX LUT.
AETCKUX LUT.

2.2. CKONbKO MOJIMKITMHUK NITaHUPYeTCA AN TUPaXUpoBaHUA NMPUHLUMNOB
U UHCTPYMEHTOB OepexrnuBoro NnpoMsBoAcTBa ___ LUT.

3. JAoknagbiBaeTcs 0 HaNM4Yuu [1opoXXHon KapTbl U TaKTU4YECKOro

Nnana Peanusauuum (TMP) no cornacoBaHHou cdhopme.

3.0. Yka3biBaeTca cornacoBaH unu Het TP Mun3gpaBa pecnyonuku c
Mun3gpasom PO.

3.1. Bcero nyHktoB TINP __ wr.

3.2. 3annaHMpoBaHO BbINOSIHEHUE MYHKTOB HA OTYETHYIO AaTy__  LUT.
3.3. HeBbINONMHEHO NYHKTOB B CPOK npeaycMmoTeHHbIM TIP

BCero UT.
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Anroputm gokrnaga no peanusauum npoekTa
bepexnuBasa NOMUKNMNHUKA.

UHdopmMaumna no Kaxxaomy HeBbINONTHEHHOMY NYHKTY: CoaepXaHue NyHKTa,
NPUYUHBbI HEBbLINONMHEHUA U OXNAaeMbiU CPOK YCTPaAHEeHUA OTCTaBaHUA.
4. [OoknapgbiBaeTtcAa 06 opraHM3auum coopa npensioXeHun.

4.1. Konn4yecTBO npeasioXXeHUn Ha ynyJweHuna scero_ wrt. [puHATO K
peanu3auuMm __ LUT. peasiu3oBaHO BCero LT

B T.4. OT MeAnepcoHana nogaHo LT

NMPUHATO K peanu3aumm___ LWIT. peariMu3oBaHO __  LUT.

OT NAUMEHTOB MNOAAHO _  LUT. MPUHATO K peanu3aumMm __ LWIT.
peanu3oBaHO _  LWIT.
5. JoknagbiBaeTcsA o6 opraHusauum coopa npoonem.
5.1. KonuyecTBO npob6nemM BbISABIEHO BCero LUT. peleHo Bcero_

B T.4. MeaAnepcoHasriomMm BbISIBfIeHO BCEro __ LUT. peleHo Wt
BbISABJIEHO NMNauMeHTaMM __  LUT. pelleHo LT

6. [NoknaabiBaeTca o pabote N0 0OOyYeHUIO NepcoHara U NauueHToB.
6.1. KonnyecTtBO nepcoHana B 3TaNOHHbIX MONMUKIIMHNKAX BCEro___ , B TOM

yucne o6y4yeHo npuHUuMnam bepexnmBoro nponsBoacTBa
6.2. Hannuyve yTBEepXXAEHHLIX MEPONPUATAN N KONTUYECTBO NPOBEAEHHbIX
MeponpuaTim no nHpopmaumm HaceneHus (NaLnNeHToB).
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Anroputm gokrnaga no peanusauum npoekTa
bepexnuBasa NOMUKNMNHUKA.

7. Tloka3aTenb yaoBNeTBOPEHHOCTU NaLUEeHTOB U NepcoHana.
7.1. NMpoueHT yaoBneTBOPEHHOCTU NaLUEHTOB
—1 2. poueHT BoBReYcHHOCTH NepcoHana ——
8. Hanunuue npobGnem, TpedyrOWMX peweHUsa Ha ypoBHe MuH3gpaBa P® B
pamkax npoekTta. (Ha3biBaloTCA TOSMILKO Te NpoonemMsbl, KOTOpble He
pewatoTca Ha ypoBHe MuH3apaBa pecnyonuku, Kpaa vnu obnactuu B
nucbMeHHoun chopme HanpaBneHbl B MuHsgpas PD.)
9. [Noknap 3aKOH4Y€eH.
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